National Association of Parliamentarians

36th Biennial Convention

September 28-October 1, 2007

Omaha, Nebraska

MINUTES

Friday, September 28, 2007 

Call to Order 

The 36th Biennial Convention of the National Association of Parliamentarians (NAP) opened with John Noonan, PRP, introducing the 2005-2007 officers and board of directors at 1:30 p.m. in the Grand Ballroom of the Hilton Omaha Hotel in Omaha, Nebraska on Friday, September 28, 2007. 

Opening Ceremonies 

The posting of the colors was conducted by members of the Bellevue West Color Guard. The assembly joined Medard Kaisershot, PRP, and Phyllis Lehrke in singing "O Canada" and "The Star Spangled Banner.” Polly Goecke led the assembly in the Pledge of Allegiance to the Flag of the United States of America. The inspiration and moment of silence was given by Michael F. Malamut, PRP.

Welcome 

NAP Convention Coordinator

Convention Coordinator Viola Brannen, RPRP, welcomed the assembly of the NAP 36th Biennial Convention. The theme for the convention is “Unlock Your Potential.” The Assistant Coordinator Sandra K. Olson, PRP; Workshop Coordinator Darleen A. Harens, PRP; and committee members were introduced.

Nebraska

The First Lady of Nebraska Sally Ganem welcomed NAP to Nebraska and the Honorable Mayor Mike Fahey welcomed the assembly to Omaha. President Williams presented each with a token of appreciation.

Response

Henry M. Robert III, PRP, responded to the welcome messages on behalf of NAP.

Introductions 

American Institute of Parliamentarians

President Jeanette N. Williams, PRP, introduced Mary D. Smith, CP, PRP, President of the American Institute of Parliamentarians, who greeted the assembly on behalf of the organization. 

NAP Past President
President Williams introduced the Past Presidents of NAP attending this convention: Lorraine Buckley, PRP, (1975-1977); Loretta Simonson, PRP, (1993-1995); Dr. Leonard Young, PRP, (1999-2001); and Nola Pursiful, PRP, (2003-2005). 
Youth Interns

President Williams introduced special guests from the NAP youth partnership organizations: Kirsten Smith, SkillsUSA College/Postsecondary (SkillsUSA); Beau Foxworth, Future Business Leaders of America (FBLA); Evan Lemoine, Phi Beta Lambda ( Shivani Mishra, Business Professionals of America (BPA), a NAP member and delegate to the convention; Lorin E. Moton, Health Occupations Students of America (HOSA); and Jonathan Richter, Family, Career and Community Leaders of America (FCCLA).

President Williams introduced Andrew A. Reynolds, the NAP Educational Foundation scholarship winner. 

Recess

The assembly recessed at 2:18 p.m. to prepare for the first business meeting. 

Call to Order 
President Jeanette N. Williams, PRP, called the first business session to order at 2:47 p.m. in the Grand Ballroom with Secretary Mary L. Randolph, PRP, present.

Convention Committee

Convention Coordinator Viola Brannen, RPRP, announced that Nylanne Little, PRP, Texas, was the winner of the Omaha history contest held by the convention committee over the biennium. 

Convention Coordinator Brannen recognized those members in attendance who had achieved the registered parliamentarian and professional registered parliamentarian status this past biennium.

Computerized Convention Management Program
Jeff Hoffman introduced the Computerized Convention Management System that will be used to manage motions during the convention.

Credentials Report 
Credentials Chairman Caroline G. Sedlacek moved adoption of the first credentials report as of 12:59 p.m. on September 28, 2007: Board of Directors – 17; Chairman of Nominating Committee – 1; Editor – 1; Past Presidents of NAP – 4; Association Delegates – 161; Unchartered State/Provinces Delegates – 5; Unit Delegates – 96; Club Delegates – 1; Youth Group Delegates – 0; Number of Delegates entitled to vote – 285; Number of non-voting Members and Guests – 36; Total number in attendance – 321. 

Assembly Action: Credential report adopted as presented. 

Convention Standing Rules 

Convention Standing Rules Chairman Marjorie Vogel moved adoption of the convention standing rules: 

1. Delegates: Only delegates shall be seated in the delegate section of the assembly hall.

2. Badges: Identification badges issued by the credentials committee shall be worn for admission to all meetings and educational workshops. Badges may not be transferred without proper action by the credentials committee.

3. Minutes Approval Committee: The president shall appoint a committee of three to approve the minutes.

4. Committees: The president shall appoint all committees for the functioning of the convention.

5. Voting Cards: The credentials committee will issue a voting card to each delegate of the convention at the time of registration. If a delegate loses the voting card, the delegate must report to the Credentials Desk to obtain a replacement card. Voting cards will be used as follows:

a. When directed by the presiding officer, a delegate will vote by raising the voting card while remaining seated.  This will be deemed to be a division of the assembly.

b. When directed by the presiding officer, delegates will stand (if able) for verification of votes.

c. The presiding officer will direct any necessary change to this procedure, such as a counted rising vote or the use of handheld voting devices.

6. Debate:

a. A laptop computer operator and assistant shall be assigned to each microphone station for the purpose of entering action items into the Computerized Convention Management System.

b. Delegates entitled to speak shall go to a microphone and give  the assistant  a completed login card indicating:

i. The parliamentary action and reference number

ii. Name of delegate and delegate identification  number

c. The assistant will not accept any login cards until the motion has been stated by the chair. 

d. Delegates should remain at the computer station until the assistant indicates the login card has been received.

e. The maker of a motion may use any microphone to submit an action item for entry into the Computerized Convention Management System. 

f. Upon recognition by the presiding officer, a delegate shall state his or her name, and delegate status [unit, association, or member-at-large and state/province/country].

g. Debate shall be limited to two (2) speeches of not more than two (2) minutes for each member on each debatable motion.

h. Total debate on each bylaw amendment or main motion shall be limited to no more than fifteen (15) minutes.

7. Motions/Resolutions:

a. All main motions and amendments shall be presented to  an assistant in writing on an NAP Motion Form, and shall be signed by the maker of the motion and given to the pages for delivery to the presiding officer.

b. An amendment to strike out one word or a set of words in multiple places and to insert a different word or a set of words in all of those places shall be in order, and shall be deemed to include appropriate modifications in capitalization, number (singular or plural) and case.

c. Motions or resolutions that are new business shall be submitted no later than the close of the business meeting on Saturday, SEPTEMBER 29, 2007 and immediately given by an assistant to the Resolutions Committee Chairman.

d. The Resolutions Committee shall prepare suitable motions or resolutions to carry into effect motions or resolutions referred to it. The Resolutions Committee may change the wording of the motion or resolution, as long as the intent is not changed.

e. With each motion or resolution presented to the delegate body, the Resolutions Committee shall submit its recommendation for the disposition of that motion or resolution. The recommendations may be:

i.   Recommend approval

ii.   Recommend rejection

iii. Recommend referral to a committee or the board

iv. No recommendation

8. Nominations: Immediately after nominations for elected officers, each of the nominees shall be given two (2) minutes to address the assembly.

9. Electronic devices: Mobile phones and pagers shall be silenced during all business meetings and educational workshops. Video cameras and recording equipment, other than that approved by the president, shall not be permitted in the assembly hall or in the educational workshops.

10. Smoking: There shall be no smoking in the assembly hall, in the educational workshops, any meeting rooms, or at meals/receptions.
Assembly Action: Convention Standing Rules adopted as amended. (Amendment in bold.)
Convention Program Committee 

Convention Program Chairman Anna Uden moved adoption of the program as printed in the convention program book with the announced changes, subject to necessary adjustments by the president. 

Assembly Action: Convention Program adopted as amended. 
Convention Organization 

The president announced that the 36th Biennial Convention of the National Association of Parliamentarians was officially convened for business. 

Appointments 

President Williams appointed the following member to serve as the 2007 NAP Convention Minutes Approval Committee: Helene Goldsmith, PRP, chairman; Evelyn Bowles; and Christine Dooley.

President Williams announced that the appointments of other committee chairmen are listed in the convention manual. They are:

Credentials Chairman Caroline Sedlacek

Standing Rules Chairman Marjorie Vogel

Program Chairman Anna Uden

Election Chairman Kirk Overbey

Timer Freddie L. Colston
Minutes Approval

Minutes Approval of the 2005 Convention Minutes

Frank T. Fitzgerald, PRP, committee member, reported, on behalf of Chairman Janis A. Hedrich, PRP, that the minutes of the 2005 convention held September 2–6 at the Doubletree Hotel, Seattle, Washington, were approved by the committee and placed on file.

Minutes Approval of the 2006 Annual Membership Meeting

Chairman Mary E.  Bahde, PRP, reported that the minutes of the Annual Membership Meeting held on September 2, 2006 at the Doubletree Hotel, Oak Brook, Illinois, were approved by the committee and placed on file.

Timekeeper 

Convention Timer Freddie Colston, PRP, explained the timing procedure and demonstrated the timing device.

Election Rules 

Elections Chairman Kirk Overbey, PRP, moved adoption of the election rules: 

1.   VOTING CARDS.  The Credentials Committee will issue a voting card to each voting 
delegate of the convention body at the time of registration.  If a delegate loses the voting 
card, the delegate must report to the Credentials Desk to obtain a replacement card. 

2. BALLOTS.  On presentation of a voting card, delegates shall be issued a ballot.

A. 
Officers. For each office, candidates nominated by the Nominating Committee shall be 
listed first, followed by candidates nominated from the floor in the order nominated.

B. 
Nominating Committee. Candidates for the Nominating Committee will be listed on the 
ballot by district. Within each district, candidates will be listed in the order nominated. 
The state or province for each candidate shall be shown on the ballot and in the Tellers’ 
Report. Each delegate may vote for one candidate in each district, for a total of eight 
votes for the Nominating Committee.


C. 
Spoiled Ballots. If a ballot is marked in error or spoiled, it may be returned to a 



designated member of the Election Committee who shall mark it “SPOILED” and issue 


another ballot.

3.
VOTE REQUIRED FOR ELECTION. In accordance with the requirements of the statute 
under which NAP is incorporated, any election shall require the affirmative vote of a 
majority of the delegates entitled to vote who are present and voting or a majority of the 
quorum, whichever is greater.

4.
POLLS. For the first ballot, the polls shall be open from 6:30 a.m. to 8:45 a.m. on Saturday, 
September 29, 2007. If no candidate for a position receives the required vote, the President 
shall determine and announce the polling times for additional ballots.

5.  
ELECTIONEERING.  No electioneering for any candidate shall be allowed in the vicinity of 
the polling place.
6.  
COUNTING THE VOTE.  The Election Committee members shall act as tellers, counting 
ballots in teams assigned by the Elections Committee chairman. When there is any doubt or 
disagreement about the marking of a ballot, it shall be set aside for consideration by the 
whole committee. A majority vote of the committee shall decide how the ballot is recorded.
7. 
PRESERVATION OF BALLOTS.  Ballots, tally sheets, and calculator tapes shall be sealed 
and placed in custody of the executive director to be preserved for 30 days, after which time 
they shall be destroyed if no election has been contested.
Assembly Action: Election rules adopted as amended. (Amendment in bold.)
Provisions in NAP Bylaws Relating to Nominations and Elections

Secretary Randolph read pertinent provisions from the NAP Bylaws Article VI, Nominations and Elections, Section 1, F, G, and H. and Section 2. Election of Officers.

Nominating Committee Report 

Nominating Chairman Bonnie W. Murdah, PRP, read the report of the Nominating Committee: 



President: 

Connie Deford, PRP

Vice President: 
Joy Myers, PRP





Ronald R. Stinson, PRP

Secretary:

Charlotte Buchanan, PRP

Treasurer: 

Robert J. Dolan, PRP 

Directors-at- Large: 
Virginia Berberick, PRP 




Maurice Henderson, PRP




Carl Silverman, PRP 

Nominations
Nominations from the floor for elected officers

President Williams called for nominations from the floor. 


Sandra K. Olson, PRP, was nominated for Secretary.


Ann Guiberson, PRP, was nominated for Director-at-Large.


James Stewart, PRP, was nominated for Director-at-Large. 

President Williams declared nominations closed for all offices. Each candidate was given two minutes to address the assembly. 

Secretary Randolph read Article VI, Nominations and Elections Section 1. Nominating Committee A, B, C, D, E and Article VII Section 2.

Nominations for Nominating Committee 

President Williams announced that members from the states/provinces of District of Columbia, Georgia, Missouri, New Mexico, Pennsylvania, Utah, Washington, and Wisconsin were ineligible to serve on the 2007-2009 nominating committee. 

The following were nominated from the floor: 

District One:  
William E. Starkey, PRP, New Jersey
District Two:  
T. Page Johnson, PRP, Virginia
District Three: 
Carl Ann “Jimmie” Stickler, PRP, Florida
District Four: 
Elaine L. Johnson, Illinois
District Five:  
John H. Rempel, PRP, Kansas
District Six: 
Ada L. Williams, PRP, Texas 
District Seven: 
MaryAnne Tebedo, PRP, Colorado





John F. Noonan, PRP, British Columbia, Canada
District Eight:  
Giselle P. Miller, PRP, Arizona




 
David C. Mezzera, PRP, California
All candidates were invited to come forward for introductions. 

President Williams thanked the 2005-2007 Nominating Committee for their time and work and announced that the election will be held in the Merchants Room Saturday morning from 6:30 a.m. to 8:45 a.m. 

Credentials Report

Credentials Chairman Sedlacek moved adoption of the second credentials report as of 4:07 p.m. on September 28, 2007: Board of Directors – 17; Chairman of Nominating Committee – 1; Editor – 1; Past Presidents of NAP – 4; Association Delegates – 169; Unchartered State/Provinces Delegates – 5; Unit Delegates – 106; Club Delegates – 1; Youth Group Delegates – 0; Number of Delegates entitled to vote – 304; Number of non-voting Members and Guests – 37; Total number in attendance – 341. 

Assembly Action: Credential report adopted as presented. 

Keypad Voting
Nancy Sylvester, PRP, introduced the voting keypad system to be used at Saturday and Sunday business meeting sessions provided by Moss and Cairns LLC.

Biennial Reports
President Williams announced the assembly that reports of officers, district directors, committees and associations were in the 2007 Book of Reports distributed with the convention materials. 

Treasurer Ronald Stinson, PRP, presented the financial report as required by the NAP bylaws.  See attachment A.

Amendment with notice at Convention

Bylaw Chairman Maurice S. Henderson, PRP, gave notice of a late bylaw amendment to Article IV, Section 2, District Conferences.

Announcements
1.
District meetings will be held following the Past President’s dinner – the locations are posted 
on 
the hotel monitors,

2. 
Continental breakfast will be available in the lobby area adjacent to the voting area,

3.
Bylaw Forum 7:00 a.m. to 8:30 a.m. Saturday morning in the Grand Ballroom, 

4. 
NAP sales and the vendors’ rooms, located in the area of the workshops, will be open during 
non-business sessions.

Adjournment

The meeting adjourned at 5:17 p.m. to reconvene at 9:00 a.m. Saturday, September 29, 2007. 

SATURDAY, SEPTEMBER 29, 2007 

Call to Order 

President Jeanette N. Williams, PRP, called the second business meeting to order at 9:08 a.m. on Saturday, September 29, 2007 with Secretary Randolph present. 

Inspiration

Immediate Past President Nola Pursiful, PRP, gave the Inspiration.

Memorial Service 

Executive Director Sarah Nieft conducted the memorial service.

Student Interns

Youth Committee Chairman Virginia Berberick, PRP, recognized youth interns Shivani Mishra representing BPA, and Evan Lemoine representing  with each extending greetings on behalf of their organizations. 

Credentials Report 

Credentials Chairman Sedlacek moved adoption of the following report as of 8:47 a.m. on September 29, 2007: Board of Directors – 18; Chairman of Nominating Committee – 1; Editor – 1; Past Presidents of NAP – 4; Association Delegates – 176; Unchartered State/Provinces Delegates – 6; Unit Delegates – 116; Club Delegates – 1; Youth Group Delegates – 0; Number of Delegates entitled to vote – 323; Number of non-voting Members and Guests – 39; Total number in attendance – 362. 

Assembly Action: Credential report adopted as presented. 

Convention Standing Rules
A motion was made to rescind the amendment to the convention standing rule 6c adopted on Friday, September 28, 2007. 

Assembly action: Motion adopted.

Officer and Committee Reports
The National Parliamentarian Editor Ann Guiberson, PRP, presented additional information to the written report and thanked the committee members for their work.
Registration Examiner Chairman, James Stewart, PRP, updated the committee report to include six new Registered Professional members, bringing the total to 48 new RPs for the biennium.

Recess
Assembly recessed at 10:43 a.m. and reconvened at 10:58 a.m.

Bylaws
Reading of Bylaws Amendments 

Without objection, President Williams announced that since the amendments would be projected and a hard copy was included in the convention materials they would not be repeated when stating and putting the question. 
Notice of Late Bylaw Amendment
Patricia A. Koch, PRP, gave notice of a late bylaw amendment 23a to amend Section 1b to strike out the second sentence.
Report of the Bylaws Committee

Bylaws Chairman Henderson moved on behalf of the committee that the Bylaws Chairman be authorized to correct article and section designations, punctuation, and cross-references, and to make such other technical and conforming changes as may be necessary to reflect the intent of the membership in connection with the proposed bylaws amendments considered at the NAP 36th Biennial Convention. 

Assembly Action: Motion adopted. 
On behalf of the Bylaws Committee, Chairman Henderson moved adoption of the following amendments: 

Amendments Referred from the 2005 Convention to the NAP Registration Examiner’s Committee
AMENDMENT #1: REGISTRATION EXAMINATION

Article XI. Committees. Section 1. Standing Committees. I. Registration Examiners Committee. Paragraph 2.

Amend by striking out “from which the registration examination is taken”

Assembly Action: Amendment lost. (24/252)
AMENDMENT #2: REGISTRATION EXAMINATION

Article XI. Committees. Section 1. Standing Committees. I. Registration Examiners Committee. Paragraph 3.

Amend by adding “and additional questions from the current edition of Robert’s Rules of Order Newly Revised;”

Assembly Action: Amendment postponed indefinitely. (224/59)
2007 Convention Noticed Amendments 
AMENDMENT #3: REGISTRATION EXAMINATION

Article XI. Committees. Section 1. Standing Committees. I. Registration Examiners Committee. Paragraph 3.

Amend by striking out “from the current published bank of questions”
Assembly Action: Amendment postponed indefinitely. (255/35)
AMENDMENT #4: TITLE FOR REGULAR MEMBER

Article III. Members. Section 1. Classification. A. Regular.
Amend by inserting “and use the title “Associate Parliamentarian (AP)” between “membership,” and “an individual” in the first sentence.

Assembly Action: Amendment referred to the board of directors for study and recommendation to report at the next biennial [convention]. (170/110)
AMENDMENT #10: REINSTATEMENT

Article III. Members. Section 2. Reinstatement.

Amend by substituting “Reinstatement. A former member who forfeited membership by resignation or nonpayment of dues shall be granted reinstatement in accordance with rules established by the board of directors if the application, current membership year dues, and reinstatement fee are submitted within two years following the date of resignation or forfeiture. Dues for the current membership year shall be paid, regardless of the date the dues and the reinstatement are paid.”

Assembly Action: Proviso to implement January 1, 2008 adopted. (243/13)
Assembly Action: Amendment adopted with the proviso. (191/76)
Amendments 5A, 5B, 5C, 5D:  Without objection, amendment 5A and consequential amendments 5B, 5C, 5D taken en bloc.
AMENDMENT #5A: ELIMINATE MEMBERSHIP EXAM

Article III. Members. Section 1. Classification. A. Regular.

Amend by substituting “Membership shall be open to any person who supports the object of the society and pays the required dues.”
AMENDMENT #5B: ELIMINATE MEMBERSHIP EXAM (Consequential Amendment)

Article III. Members. Section 2. Reinstatement.

Amend by inserting “Registered or Professional Registered” before the word “member” in all places.
AMENDMENT #5C: ELIMINATE MEMBERSHIP EXAM (Consequential amendment)

Article XI. Committees. Section 1. Standing Committees. A. Composition, Accountability, Ex‑officio Members, Subcommittees, and Term.

Amend by striking out “Membership Examiners,”
AMENDMENT #5D: ELIMINATE MEMBERSHIP EXAM (Consequential amendment)

Article XI. Committees. Section 1. Standing Committees. F. Membership Examiners Committee.

Amend by striking out

“F. Membership Examiners Committee. The committee shall:

1.
process applications for membership in NAP;

2.
review and update the bank of questions from which the membership examination is taken;

3.
prepare examinations required for membership from the current published bank of questions;

4.
submit to the board of directors for approval any substantial changes in the structure or administration of the membership examination; and

5.
administer the membership examinations.” and renumbering remaining sections.
Assembly Action: Amendment 5A and consequential amendments 5B, 5C, 5D lost. (6/268)

Assembly Action

Steven Britton moved to suspend all rules regarding the parliamentary action login cards for the remainder of the session. The motion was ruled not in order as standing rules cannot be suspended for the duration of the session.

Amendments 11A, 11B, 11C: Without objection, amendment 11A and consequential amendments 11B and 11C taken en bloc.

AMENDMENT #11A: CONSTITUENT DUES

Article III. Members. Section 3. Dues. E. Dues Payment.

Amend by substituting “Dues Payment. All dues shall be paid directly to NAP Headquarters, which shall rebate to each association and unit an amount per member as determined in the Standing Rules.”

AMENDMENT #11B: CONSTITUENT DUES (Consequential amendment)

NAP Standing Rule 3

Amend by substituting “Annual dues shall be:
Regular Members
$92.00

Registered Members
$113.00

Professional Registered Members
$134.00

Retired Registered Members
$92.00

Retired Professional Registered Members
$92.00

Youth Group
$56.00

Clubs affiliated before 1953
$108.00

This rule shall be subject to amendment only in accordance with Article III, Section 3B of the bylaws.”

AMENDMENT #11C: CONSTITUENT DUES (Consequential amendment)

NAP Standing Rule 4

Amend by substituting “NAP Headquarters shall forward to each association treasurer and unit treasurer a list of members who have paid NAP dues and designated that association and unit as their primary association and unit, along with a check or electronic receipt for $20.00 per unit member and $30.00 per MAL for each association, and $10.00 per member to each unit, and a copy of both lists shall be sent to the association president.”
Assembly Action: Amendment 11A and consequential amendments 11B, 11C lost. (6/278)
AMENDMENTS 6A, 6B, 6C: Amendment 6A and consequential amendments 6B and 6C taken en bloc. 

AMENDMENT #6A: PROVISIONAL MEMBER

Article III. Members. Section 1. Classification.

Amend by inserting “A. Provisional Member. To qualify for provisional membership, an individual shall pay the required dues. Provisional members shall have all the rights and privileges of membership except provisional members may not be association or NAP officers, or serve as delegates to convention. No person may be a provisional member for more than six years.” and renumbering remaining sections.
AMENDMENT #6B: PROVISIONAL MEMBER (Consequential amendment)

Article III. Members. Section 1. Classification. G.

Amend by adding “G. Associations may not create any other class of membership.”

AMENDMENT #6C: PROVISIONAL MEMBER (Consequential amendment)

NAP Standing Rule 3

Amend by inserting “Provisional Member $54.00” after “$78.00”
Assembly Action: Proviso that 6A, 6B, and 6C take effect January 1, 2008 adopted. (162/121)
Orders of the Day

Orders of the Day was called and adopted. (134/133)
Assembly Action: Amendments 6A, 6B, and 6C postponed until Sunday, September 30, 2007.

Report of the Elections Committee 

Elections Chairman Kirk Overbey presented the Tellers' Report: 

President 

Number of votes cast 



299 

Necessary to elect 



150 


Connie M. Deford, PRP, MI 
received
292

Robert G. Schuck, PRP, WI
received         1


John F. Noonan, PRP, BC
received     
3


T. Page Johnson, PRP, VA
received 
1


Nancy Sylvester, PRP, IL
received 
1


Ronald R. Stinson, PRP, TX

received
1

Illegal votes 




    0

President Williams declared Connie M. Deford elected president for 2007-2009. 

Vice-President 

Number of votes cast 



307 

Necessary to elect 



154


Joy Myers, PRP, OH



received       82


Ronald R. Stinson, PRP, TX                                
received     224


John F. Noonan, PRP, BC
received         1

Illegal votes 




   0

President Williams declared Ronald R. Stinson elected vice-president for 2007-2009. 

Secretary 

Number of votes cast 



308

Necessary to elect

 

155


Charlotte Buchanan, PRP, TN  
received    145


Sandra K. Olson, PRP, NE 
received    162


Mary L. Randolph, PRP, WA 
received        1

Illegal votes 




    0

President Williams declared Sandra K. Olson elected secretary for 2007-2009. 

Treasurer 

Number of votes cast 



294

Necessary to elect 



148


Robert J. Dolan, PRP, WA 
received    294

Illegal votes 



         
    0

President Williams declared Robert J. Dolan elected Treasurer for 2007-2009. 

Director-at-Large 

Number of votes cast 



312

Necessary to elect 



157


Virginia Taulbert Berberick, PRP, MO 

received    136


Maurice S. Henderson, PRP, MI


received    237


Carl S. Silverman, PRP, MD 
received    187


Ann Guiberson, PRP, FL  


received    152


James H. Stewart, PRP, CA 


received      92


Hansel C. Hall, PRP, MN



received        1

Illegal votes 



        
     1 (voted for more than three people)

President Williams declared Maurice S. Henderson, and Carl S. Silverman elected Directors-at-Large for 2007-2009. 

Voting for remaining position will take place Sunday, September 30, 2007.

Assembly Action

Appeal From the Decision of the Chair

It was moved to use keypad voting for the remaining NAP offices. The motion was ruled not in order by the chair and an appeal from the decision of the chair was made. 

Orders of the Day were called and took precedence over debate on the issue. 

Announcements
Reballoting for the position of Director-at-Large will take place Sunday, September 30, 2007 7:00 a.m. to 8:30 a.m. in Merchants Room.
Adjourn
The meeting adjourned at 12:21 p.m. to reconvene on Sunday, September 30, 2007 at 9:00 a.m.

SUNDAY, SEPTEMBER 30, 2007
Call to Order 

President Jeanette N. Williams, PRP, called the third business meeting to order at 9:01 a.m. on Sunday, September 30, 2007 with Secretary Randolph present. 

Inspiration

Susan Govier, PRP, gave the Inspiration.

Acknowledgements 

NAP Educational Foundation

W. Craig Henry, PRP, President of the NAP Educational Foundation, reported that the auction held on Friday, September 28, 2007 brought in $10,340.00 and thanked everyone for their participation. President Henry announced the 2007-2009 officers: President Dollie McPartlin, PRP; Vice-President Gayla M. Stone, PRP; Secretary Patricia E. Dolan, PRP; Treasurer W. Craig Henry, PRP; and Trustees Alice E. Ragona, PRP, and Jeanette N. Williams, PRP. NAP President Connie M. Deford, PRP, will serve ex-officio. Mr. Henry recognized the foundation scholar Andrew A. Reynolds from Grand Island, Nebraska. 

Student Interns

Youth Committee Chairman Berberick recognized Beau Foxworthy representing FPLA and Kristen Smith representing SkillsUSA with each extending greetings on behalf of their organizations. 

Credentials Report 

Credentials Chairman Sedlacek moved adoption of the following report as of 8:35 a.m. on September 30, 2007: Board of Directors – 18; Chairman of Nominating Committee – 1; Editor – 1; Past Presidents of NAP – 5; Association Delegates – 176; Unchartered State/Provinces Delegates – 6; Unit Delegates – 119; Club Delegates – 1; Youth Group Delegates – 0; Number of Delegates entitled to vote – 327; Number of non-voting Members and Guests – 44; Total number in attendance – 371. 

Assembly Action: Credentials report adopted as presented. 

Election Results
Elections Chairman Overbey reported the following election results for the 2007-2009 NAP Nominating Committee:

District 1 – 
Number of votes cast 

248 


Necessary for election 

125 



William E. Starkey, PRP, NJ 
received 248
President Williams declared William E. Starkey elected to the 2007-2009 Nominating Committee.
District 2 – 
Number of votes cast 

237


Necessary for election 
119 



T. Page Johnson, PRP, VA
received 236


Freddie L. Colston, PRP, MD

received     1

President Williams declared T. Page Johnson elected to the 2007-2009 Nominating Committee.

District 3 – 
Number of votes cast 

251 


Necessary for election 

126  


Carl Ann “Jimmy” Stickeler, PRP, FL 
received 250


Julie Palm, PRP, FL
received     1

President Williams declared Carl Ann “Jimmy” Stickeler elected to the 2007-2009 Nominating Committee.
District 4 – 
Number of votes cast
255


Necessary for election 
128


Elaine L. Johnson, PRP, IL
received 255

President Williams declared Elaine L. Johnson elected to the 2007-2009 Nominating Committee.
District 5 – 
Number of votes cast 
255


Necessary for election 
128  



John H. Rempel, PRP, KS


received 255

President Williams declared John Rempel elected to the 2007-2009 Nominating Committee.

District 6 – 
Number of votes cast 
261 


Necessary for election 
131  



Ada L. Williams, PRP, TX

 
received 261

President Williams declared Ada L. Williams elected to the 2007-2009 Nominating Committee.

District 7 – 
Number of votes cast 

279 


Necessary for election 

140 



John F. Noonan, PRP, BC


received 163



MaryAnne Tebedo, PRP, CO

received 116

President Williams declared John F. Noonan elected to the 2007-2009 Nominating Committee.

District 8 – 
Number of votes cast 

282 


Necessary for election 

142  



Giselle P. Miller, PRP, AZ


received 183



David Mezzera, RP, CA 


received   99

President Williams declared Giselle P. Miller elected to the 2007-2009 Nominating Committee.

President Williams declared Ada L. Williams chairman of the Nominating Committee for 2007-2009.
Director-at-Large second ballot results were reported as follows:

Number of votes cast 
260

Necessary for election 



131  


Ann Guiberson, PRP, FL
received 140


Virginia Berberick, PRP, MO



received   82


James H. Stewart, PRP, CA



received   34


Charlotte Buchanan, PRP, TN
received     1

President Williams declared Ann Guiberson elected as Director-at-Large for 2007-2009.

Computerized Convention Management 
Dr. Leonard M. Young, PRP, explained the use of the Computerized Convention Management System. The system managers then took questions on the use of the system.
Appeal from the Decision of the Chair
An appeal from the decision of the chair concerning keypad voting for officers was pending at the close of the session Saturday, September 29, 2007. The decision of the chair was sustained. (159/117)

Report of the Bylaws Committee (continued) 

On behalf of the Bylaws Committee, Chairman Henderson moved the adoption of the following amendments: 

AMENDMENTS: Continue consideration of Amendments 6A, 6B, and 6C. 

AMENDMENT #6A: PROVISIONAL MEMBER

Article III. Members. Section 1. Classification.

Amend by inserting “A. Provisional Member. To qualify for provisional membership, an individual shall pay the required dues. Provisional members shall have all the rights and privileges of membership except provisional members may not be association or NAP officers, or serve as delegates to convention. No person may be a provisional member for more than six years.” and renumbering remaining sections.
AMENDMENT #6B: PROVISIONAL MEMBER (Consequential amendment)

Article III. Members. Section 1. Classification. G.

Amend by adding “G. Associations may not create any other class of membership.”

AMENDMENT #6C: PROVISIONAL MEMBER (Consequential amendment)

NAP Standing Rule 3

Amend by inserting “Provisional Member $54.00” after “$78.00”

Assembly Action: Amendments 6A and consequential amendments 6B, 6C lost. (35/253)
AMENDMENT #7: REGISTERED PARLIAMENTARIAN CLASSIFICATION

Article III. Members. Section 1. Classification. B. Registered.

Amend by striking out “meet additional requirements established by the board of directors and” 

Assembly Action: Amendment adopted. (213/69)
AMENDMENT #8: APPEAL

Article III. Members. Section 1. Classification. C. Professional Registered.

Amend by adding 
“3. Any member who does not successfully complete an examination or course required for this class of membership shall be entitled to file a written appeal in accordance with rules established by the NAP Board of Directors.”
Assembly Action: Amendment adopted. (201/82)
Recess
The meeting recessed at 10:53 a.m. and reconvened at 11:04 p.m.
AMENDMENT #9: APPEAL

Article III. Members. Section 1. Classification. C. Professional Registered.

Amend by adding 
“3. Any member who does not successfully complete an examination or course required for this class of membership shall be entitled to file a written appeal to the board of directors within thirty days of notification of failure. The board of directors shall appoint a committee of three members to investigate the appeal. Each committee member shall have a minimum of ten continuous years of certification as a Professional Registered Parliamentarian. The committee members shall not be members of the board of directors, professional development committee, nor any of the specific course instructors. The professional development committee, course instructors, and the appellant shall assist the committee. The committee shall return a written decision within sixty days of the appeal. The committee decision shall be final.”

Assembly Action: Amendment lost. (57/220)

AMENDMENT #12: CLARIFICATION OF DUES PAYMENT

Article III. Members. Section 3. Dues. Section E. Dues Payment.

Amend by inserting “primary” before “association” and after “and”

Assembly Action: Amendment adopted. (237/30)
AMENDMENT #13: APPLICATION OF DUES TO FOLLOWING YEAR

Article III. Members. Section 3. Dues. H. Application of Dues to Following Year.

Amend by striking out “July” and inserting “October”
Assembly Action: Proviso this shall go into effect on January 1, 2008 adopted (258/14)
Assembly Action: Amendment lost. (57/237)
Assembly Action

Amend the Program

Nancy Sylvester moved to amend the program by extending this meeting until 12:30 p.m. and rescheduling the opening of the vender and sales rooms until 1:00 p.m.

Assembly Action: Adopted. (197/87)
AMENDMENT #14: CALL TO DISTRICT CONFERENCE

Article IV. Divisions. Section 2. Districts. Section A. District Conferences. Paragraph 2.

Amend by striking out “thirty” and inserting “sixty”

Assembly Action: Withdrawn without objection. 
AMENDMENT #14A – Late notice amendment: nine-tenths vote requirement
Article IV. Divisions. Section 2. Districts. Section A. District Conferences. Paragraph 2. by striking out “at least thirty days before the date of the conference.” and inserting “no fewer than forty-five and no more than sixty days before the district conference.”

Assembly Action: Amendment adopted by 93% vote as amended. (263/20) (Amendment in bold.)

AMENDMENT #15: ASSOCIATION EXPANSION

Article IV. Divisions. Section 3. Associations. A. Composition. and B. Eligibility.

Amend by substituting

“A. Composition. NAP members within a state, province, or country may apply to charter an association of NAP. There shall be only one association per state or province. Adjoining states, provinces, or countries that belong to the same district may join together to form a single association. 

B. Eligibility. An association of NAP may be organized when at least three units exist or at least fifteen NAP members reside in the affected states, provinces, or countries, provided that the association’s bylaws have been approved by the NAP Bylaws Committee.”

Assembly Action: Amendment adopted as amended. (209/68) (Amendment in bold.)

AMENDMENTS 16A, 16B: Without objection, 16A and consequential amendment 16B taken en bloc. 

AMENDMENT #16A: APPOINTMENT OF CHAIRMAN IN UNCHARTERED AREAS

Article IV. Divisions. Section 4. Unchartered States or Provinces.

Amend by substituting

“A.
Appointment of Chairman  


In an unchartered state, province, or country having five or more NAP members, the district director may appoint with the approval of the board of directors a chairman for the current biennium. The chairman shall be eligible for reappointment.

B.   Duties. The chairman shall: 

1. 
organize parliamentary procedure classes and new units with the assistance of the district director;

2. 
promote NAP membership; and

3.
apply for an association charter when the eligibility requirements have been met.”
AMENDMENT #16B: APPOINTMENT OF CHAIRMAN IN UNCHARTERED AREAS (Consequential amendments)

Amend by striking out “vice-chairman” in the following bylaw articles:

· Article IV. Divisions. Section 2. Districts. C. Duties of District Directors. Paragraph 6.

· Article VII. Meetings. Section 2. Conventions. B. Voting Body. Paragraph 6a.

· Article VII. Meetings. Section 2. Conventions. B. Voting Body. Paragraph 6c.

Assembly Action: Amendment 16A and consequential 16B adopted. (259/13)
AMENDMENT #17: UNIT BYLAWS

Article IV. Divisions. Section 5. Units. C. Bylaws of a Unit.

Amend by adding “4. A unit shall provide a current copy of its bylaws to headquarters on an annual basis.”

Assembly Action: Amendment adopted. (259/17)
AMENDMENT 18A, 18B, 18C: Without objection, amendment 18A and consequential amendments 18B, 18C taken en bloc.

AMENDMENT #18A: PRESIDENT-ELECT  

Article V. Officers. Section 1. Elected Officers.

Amend by striking out “Vice-President” and inserting “President-elect” 

AMENDMENT #18B: PRESIDENT-ELECT (Consequential amendment)

Article V. Officers. Section 4. Vacancy in Office.

Amend by substituting  

“Section 4. Vacancy in Office

A. President. If a vacancy occurs in the office of president, the president-elect shall immediately become president and serve for the remainder of the term. If the time served is less than half of a term, the person shall serve as president until the close of the second convention following election as president-elect. If the president-elect succeeds to the presidency half of a term or more prior to the following convention, the delegates at the following convention shall elect another eligible person as president prior to the election of the president-elect. 
B. President-elect. If a vacancy occurs in the office of president-elect, the board shall elect an eligible member to fulfill the duties and obligations of the office, but such person shall not succeed to the presidency. At the next convention a president and president-elect shall be elected.

C. Both President and President-elect. If there are vacancies in the offices of both president and president-elect, these offices shall remain vacant until the next convention, at which time the delegates shall elect both a president and president-elect. In the interim, the board shall elect an eligible member to fulfill the duties and obligations of the office of president.

D. Other Offices. A vacancy in any office other than president or president-elect shall be filled by the board of directors.”
AMENDMENT #18C: PRESIDENT-ELECT (Consequential amendments)

Amend by striking out “vice-president” and inserting “president-elect” in the following bylaw articles:

· Article V. Officers. Section 2. Qualifications. A. Eligibility for President and Vice-President.

· Article V. Officers. Section 3. Term of Office.

· Article V. Officers. Section 5. Duties of Officers. B. Duties of Vice-President.

· Article V. Officers. Section 6. Appointment of New Committee Chairmen.

· Article VIII. Board of Directors. Section 1. Composition.

· Article IX. Executive Committee. Section 1. Composition.

· Article XI. Committees. Section 1. Standing Committees. A. Composition, Accountability, Ex-officio Members, Subcommittees, and Term. Paragraphs 1a. and 1b.

Assembly Action: Amendments 18A, 18B and 18C were referred to the bylaws committee for further review, completion, and submission to the 2009 convention was adopted. (257/19)
AMENDMENT #19: APPOINTMENT OF NEW COMMITTEES

Article V. Officers. Section 6. Appointment of New Committee Chairmen.

Amend by substituting “Appointment of New Committees. The incoming president shall be authorized to appoint the committees for the ensuing biennium. The incoming president, vice-president, secretary, and treasurer, serving as the executive committee-elect, shall meet before the first board of directors meeting (post-convention) of the biennium to approve the appointments.”
Assembly Action: Amendment adopted.  (262/11)
AMENDMENT #20: CONVENTION VOTING BODY

Article VII. Meetings. Section 2. Conventions. B. Voting Body.

Amend by inserting “NAP members” before “registered” and after “are”

Substitute: The voting body of the convention shall be composed of the following NAP members who are delegates registered as in attendance and have paid the appropriate registration fee.

Assembly Action: The substitute amendment adopted as amended. (236/35) (Substitute in bold.) 

AMENDMENT #21: NON-DISCRIMINATORY CRITERIA

Article VIII. Board of Directors. Section 2. Duties. B. Duties of the Board of Directors.

Amend by inserting a new paragraph between 6 and 7 “7. ensure that objective criteria are used to define successful completion of any course offered by NAP;” and renumbering remaining paragraphs.

Orders of the Day 


Orders of the Day was called and adopted. 
Assembly Action: Amendment #21 postponed to Monday, October 1, 2007.
Motion
Steve Glanstein, PRP, moved to Reconsider and Enter on the Minutes amendment #9.
Announcements

1. Members were encouraged to take advantage of the special offers in the NAP sales room.  

2. A photo CD of the 2007 Convention is available at the NAP sales office for $10.00.

Adjournment

President Williams declared the meeting adjourned at 12:57 p.m. to meet again at 2:00 p.m. on Monday, October 1, 2007. 

MONDAY, OCTOBER 1, 2007

Call to Order 
President Jeanette N. Williams, PRP, called the fourth business meeting to order at 2:04 p.m. on Monday, October 1, 2007 with Secretary Randolph present. 

Inspiration 

Moira Graham, PRP, gave the Inspiration.
Acknowledgements 
First-timers- Recognition

President Williams requested all first-time convention attendees to stand and be recognized. 

Farthest Travel 
Delegate Teo Kim See, Singapore, was recognized as the delegate traveling the farthest to the NAP Convention.
Student Interns

Youth Committee Chairman Virginia Berberick recognized Jonathan Richter representing FCCLA and Lorin Moton representing HOSA with each extending greetings on behalf of their organizations. 

Workshop Presenters 

Workshop Coordinator Harens recognized the workshop presenters and presented each with a small token in recognition of their time and commitment to NAP.
Vendor recognition

President Williams recognized the vendors and thanked them for participating in the convention vendors room.

Credentials Report
Credentials Chairman Sedlacek moved adoption of the following report as of 1:30 p.m. on October 1, 2007: Board of Directors – 18; Chairman of Nominating Committee – 1; Editor – 1; Past Presidents of NAP – 5; Association Delegates – 176; Unchartered State/Provinces Delegates – 6; Unit Delegates – 119; Club Delegates – 1; Youth Group Delegates – 0; Number of Delegates entitled to vote – 327; Number of non-voting Members and Guests – 48; Total number in attendance – 375. 

Assembly Action: Credential report adopted as presented. 

Report of the Bylaws Committee (continued) 

On behalf of the Bylaws Committee, Chairman Henderson moved the adoption of the following amendments:
Amendment 21 postponed from September 30 was taken up.
AMENDMENT #21: NON-DISCRIMINATORY CRITERIA

Article VIII. Board of Directors. Section 2. Duties. B. Duties of the Board of Directors.

Amend by inserting a new paragraph between 6 and 7 “7. ensure that objective criteria are used to define successful completion of any course offered by NAP;” and renumbering remaining paragraphs.

Assembly Action: Amendment postponed indefinitely. 

AMENDMENT #22: PUBLICATION AND PRICING COMMITTEE

Article IX. Executive Committee. Section 2. Duties. B. Other Duties. Paragraph 4.

Amend by striking out “serve as the Publications and Pricing Committee to”
Assembly Action: Amendment adopted. 

AMENDMENTS 23A, 23B:  Amendment 23A and consequential amendment 23B taken en bloc.

AMENDMENT #23A: CONFERENCE OF PRESIDENTS

Article X. Education and Training Conferences. Section 1. Conference of Presidents.

Amend by substituting
“Section 1. Leadership Conference. 

A. Purpose. A Leadership Conference shall be held annually at a place, date, and time to be determined by the board of directors for the purpose of education, orientation, networking, and sharing experiences.

B. Attendance. Attendees shall be NAP members. Each association may select two of its officers and one additional attendee. Each district director may select two representatives from each unchartered state, province, or country from within the district to attend. 
AMENDMENT #23B: CONFERENCE OF PRESIDENTS (Consequential amendment)

Article VIII. Board of Directors. Section 2. Duties. B. Duties of Board of Directors. Paragraph 3.

Amend by striking out “Conference of Presidents” and inserting “Leadership Conference”

Assembly Action: Substitute amendment 23A and 23B adopted by nine tenth vote. (Substitute amendment in bold.)

Assembly Action
Clara Page-Cabey, PRP, moved that Convention Rule #6 be rescinded regarding the use cue cards and the computer system for recognition of members seeking the floor, specifically 6b 
and c.

Assembly Action: Motion lost.
AMENDMENT #24: DUTIES OF PROFESSIONAL DEVELOPMENT COMMITTEE

Article XI. Committees. Section 1. Standing Committees. H. Professional Development Committee.

Amend by substituting

H. Professional Development Committee. The committee shall:  

1.
develop and upgrade the curricula;

2.
be responsible for courses and other requirements for attaining and retaining the PRP® classification;

3.
be responsible for ensuring that any curricula relates to actual parliamentary practice in today’s society;

4.
be responsible for establishing and ensuring that all courses and other requirements are based on objective criteria which define learner outcomes, performance objectives, benchmarks, and rubrics;

5.
establish objective criteria for minimum qualification, continued certification, training, and evaluation of instructors of the Professional Qualifying Course and the Professional Development Course;

6. 
submit to the board of directors for specific board approval of any proposed changes in the requirements for attaining or retaining PRP® classification or any substantial changes in the structure or administration of courses; and

7. 
make all course information, instructor curricula, learner outcomes, performance objectives, benchmarks, rubrics, and teaching materials available to members on request at a reasonable fee.
Assembly Action: Amendment postponed indefinitely. 

Reconsider and Enter on the Minutes amendment #9 called up. 
AMENDMENT #9: APPEAL

Article III. Members. Section 1. Classification. C. Professional Registered.

Amend by adding new paragraph 3.

 3. 
Any member who does not successfully complete an examination or course required for this class of membership shall be entitled to file a written appeal to the board of directors within thirty days of notification of failure. The board of directors shall appoint a committee of three members to investigate the appeal. Each committee member shall have a minimum of ten continuous years of certification as a Professional Registered Parliamentarian. The committee members shall not be members of the board of directors, professional development committee, nor any of the specific course instructors. The professional development committee, course instructors, and the appellant shall assist the committee. The committee shall return a written decision within sixty days of the appeal. The committee decision shall be final.

Assembly Action: Motion to reconsider amendment #9 lost.
STANDING RULE AMENDMENT:

AMENDMENT #25: MEMORIAL GIFT

NAP Standing Rule 6

Amend by substituting “Upon request by a constituent division, NAP Headquarters shall send one hardbound copy of the current edition of Robert’s Rules of Order Newly Revised and Robert’s Rules of Order in Brief as a memorial to a deceased member, to a public library or a school library designated by the requesting division.”
Assembly Action: Amendment adopted as amended. (Amendments in bold.)
Report

Bylaw Chairman Henderson updated the bylaw committee report to add an additional new unit since the report was submitted. The Inland Northwest Parliamentary Law Unit was chartered in August 2007.
Recess 
The meeting recessed at 3:32 p.m. and reconvened at 3:42 p.m.
Invocation and Inspirations Report
Chairman Michael Malamut, PRP, moved the resolution on behalf of the committee. 

Whereas, 

NAP is incorporated as an educational organization rather than a religious 
organization;

Whereas, 
Members and potential members of NAP are not all of the Christian religions; Whereas, 
NAP desires to respect and include persons of all races, nationalities, and 

Resolved, 
That NAP adopt a standing rule that invocations and inspirations at all NAP and 

constituent divisions meetings [not be] in the name of any specific god or religion.

Assembly Action: Motion postponed indefinitely by a counted vote. (129/89)
NAP Strategic Plan

Steve Worth, president of the Plexus Consulting Group, reported on the strategic plan adopted by the NAP Executive Committee. See attachment B.

NAP Campaign Policy

Resolution Chairman Lorraine Buckley, PRP, moved the NAP Campaign Policy as provided to the NAP convention membership on September 28, 2007 and amended October 1, 2007 be adopted and that the NAP Campaign Policy be then distributed to the NAP members.

Assembly Action: Resolution, as amended, was referred to the NAP Board of Directors with full power. See attachment B and C for full report and amended policy as referred.

Assembly Action
James Stewart, PRP, moved to Suspend the Rules to adjourn at 5:00 p.m. to allow adjournment at 5:30 p.m. 

Assembly Action: Motion adopted.
Invitation to NTC in 2008 

NTC Coordinator Don S. Ayers, PRP, invited everyone to attend the NTC at The Cavalier Hotel, Virginia Beach, Virginia on September 12-14, 2008. 

Invitation to 2009 Convention 

Convention Coordinator Jean Stallings gave a presentation and encouraged everyone to attend the 37th Biennial Convention at the San Francisco Airport Marriott Hotel, San Francisco, California, on September 11-14, 2009.

Courtesy Resolution

Courtesy Resolutions Committee Chairman, Lorraine Buckley, presented the Courtesy Resolution on behalf of the committee. 

Assembly Action: Courtesy resolution adopted as read. See attachment E.
Appreciation to Convention Coordinators

President Williams asked the members to thank Convention Coordinator Viola F. Brannen, Vice Coordinator Sandra K. Olson, and the committee who worked with them for a smooth and enjoyable convention. The members showed their appreciation with a standing ovation. 

Announcements
Installation banquet at 6:30 p.m. in the Grand Ballroom with a cash bar in the foyer at 5:30 p.m.

Post convention Board of Directors meeting will begin at 8:00 a.m. on Tuesday, October 2, 2007. All NAP members are welcome to attend as observers. 

Adjournment 

Without objection, President Williams declared the meeting adjourned at 5:40 p.m. to reconvene at 6:30 p.m. 

Call to Order 

President Jeanette N. Williams, PRP, called the fifth meeting to order at 7:55 p.m. on October 1, 2007, for the installation of officers. She welcomed everyone, introduced those at the head table, and presented closing remarks.

Installation of Officers 

Nola Pursiful, PRP, NAP Immediate Past President, installed the officers, directors-at-large, and the district directors. Incoming President Connie Deford gave her acceptance speech in which she outlined her theme of “Bridge to Possibilities” and goals for the 2007-2009 biennium. 
President Jeanette N. Williams presented the president's pin and gavel to Connie M. Deford who was pinned by her children. The past president's pin was presented to Jeanette Williams by Incoming President Connie M. Deford. 

Adjournment Sine Die 

President Williams declared the 36th Biennial Convention adjourned sine die at 9:00 p.m. and invited everyone to attend the dessert reception honoring the new officers. 
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NAP Budget-Finance Committee members, 2005–2007:
Ronald R. Stinson, NAP Treasurer, Chairman
Connie Deford, NAP Vice President
Robert Dolan
Giselle Miller
Jeanette N. Williams, NAP President, ex officio


National Association of Parliamentarians
Financial Report


In compliance with the NAP Bylaws, the Budget-Finance Committee is composed of the Treasurer, Vice-President, President, and two at-large NAP members elected by the NAP Board of Directors at its post-convention board meeting. The treasurer is chairman of             the committee. 

How NAP manages its budget 
The budget-finance committee prepares a biennial budget for presentation to the board of directors at its pre-convention board meeting. Then, a proposed budget with     recommendations is presented for adoption by the new board of directors at its post-   convention meeting. At each meeting of the board of directors, any recommended     adjustments to the budget are presented to the board for action. The executive director           and president track spending carefully throughout the biennium to ensure that expenses   remain within budget. 

Budget-finance activities 
Monetary matters of NAP, with the exception of pricing and certain types of fees,    originate with the budget-finance committee. Recommendations of this committee are typically reviewed by the executive committee for approval, but the board of directors   takes final action on any matters not explicitly delegated to the executive or budget-  finance committees, or that require action by the biennial convention. 

During the 2005–2007 biennium, the treasurer and budget-finance committee: 

· Proposed rule changes to the bylaws committee for consideration at the 2007 
convention. 

· Adopted a $25 administrative fee for NAP membership applications received by headquarters on or after September 1, 2006, to be applied in full to NAP         membership upon successful completion of the membership exam. 

· Recommended various budget adjustments to the board of directors to          accommodate changes in the association’s activities and to improve accounting          for current activities. 

· Recommended various changes to the board of directors standing rules to improve 
      or clarify administrative procedures. 

· Prepared a proposed budget for the 2007–2009 biennium to be considered at the        post-convention board of directors meeting. 

Budget and Actual Income and Expense Information 
as of August 31, 2007
Income 
	Ordinary Income 
	21 Month Actual Income 
	2 Year Budgeted Amount 
	Actual Income Percentage to Date 

	Dues 
	469,713 
	474,000 
	99% 

	Net Sales 
	145,269 
	180,000 
	81% 

	Courses/Exams 
	28,572 
	24,870 
	115% 

	Other Income 
	54,646 
	126,279 
	43% 

	Total Income 
	$ 698,200 
	$ 805,149 
	87% 


                                                                      Expenses

	Expenses 
	21 Month Actual Expenses 
	2 Year Budgeted Amount 
	Actual Expenditure Percentage to Date 

	Meetings/Nat’l Reps 
	162,147 
	221,234 
	73% 

	Other Board/Comm. 
	14,773 
	33,760 
	44% 

	Headquarters 
	360,183 
	410,805 
	88% 

	National Parliamentarian 
	57,160 
	68,700 
	83% 

	Capital Expenditures 
	5,422 
	12,000 
	45% 

	Youth Activities 
	13,387 
	15,000 
	89% 

	Other Expenses 
	31,233 
	43,650 
	72% 

	Total Expenses 
	$ 644,305 
	$ 805,149 
	80% 
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REPORT  

2007 Special NAP Campaign Policy Committee 

August 26, 2007

Committee Members:

Carl Silverman, PRP, Chairman 
Nancy Sylvester, PRP 
John Wight, PRP  

 

CHARGE

The charge of the Special NAP Campaign Policy Committee (hereafter “Committee” or “CPC”) is stated in the motion adopted by the NAP Executive Committee on July 21, 2007: "That a Special NAP Candidate Campaign Policy Committee be appointed to develop a policy to include guidelines and may include recommendations for disciplinary action, with report back to the executive committee by September 1, 2007."

INTRODUCTION

The philosophy of the Committee was that the purpose of the NAP CPC is to make the NAP campaign process fair for all participants and, as much as feasible and practical, to eliminate any unfair advantages for any candidate in the process of the campaign. In short, “to create a level playing field” was the CPC’s objective.  

The Committee held a firm belief that NAP members, as parliamentarians, seek to have informed voters.  Thus, the main function of the proposed NAP Campaign Policy is to facilitate the process of informing NAP voters.  Further, a campaign policy should not discourage NAP members from running for office or from campaigning for that office.  To the contrary, NAP encourages these activities. The future health of a membership organization such as NAP is based on its ability to attract future leaders.  This policy should not discourage potential leaders.  

Additionally, the Committee feels strongly that its NAP Campaign Policy should be based on, reflect, and strengthen the professional nature of our organization.  It should also be based on the advice NAP member-parliamentarians give their clients in preparing bylaws and other governing documents and should avoid any more administrative detail than is absolutely necessary.  

While the assignment of the CPC was to write a policy that may be used by NAP at the “national” level, the Committee has sought to create a policy that will be very useful at the district, association, and unit levels as well.

QUESTIONS WHICH CONCERNED THE CPC AND ITS ANSWERS

I. Threshold Question: Does NAP wish to develop any rules or regulations whatsoever as to a “Campaign Policy” for elections of its NAP candidates for office? The answer from NAP’s Executive Committee to this threshold question is “yes”. Since it is too late for NAP to adopt and implement a Campaign Policy to be useful for the NAP election to be held in September 2007, the proposed policy would be adopted and implemented by NAP for its next election in 2009. 

II. What are the preliminary requirements, issues and concerns for NAP to consider in developing its “Campaign Policy” going forward? 

The Committee reviewed a variety of materials to enlighten CPC members regarding four general questions/areas of inquiry. Those materials included, for example, NAP policies, rules, manuals, legal opinions and other documents, and NAP President Jeanette Williams’ recently distributed written guidelines to candidates for the 2007 NAP election.  Several campaign policies from various professional organizations were also reviewed. 

The following are the general questions/areas of inquiry considered by the CPC:

A. What is NAP’s present election campaign policy (including rules, regulations, procedures, protocols, “do’s and don’ts”, etc.) found in NAP’s bylaws, policies and other internal governing authorities of NAP?
B. What are NAP’s legal requirements, that which NAP is required to do, and that which it is prohibited from doing, vis-à-vis its members and candidates for office under the laws of Missouri and other governing legal authority?
C. What are the facts and relevant history regarding NAP’s experience including recent campaigns and elections that bear upon the present inquiry?
D. What have other reputable and successful membership organizations including, but not limited to, non-profit educational and public service associations experienced and then transformed into campaign policies? 

III. What are the specific issues and substantive areas to be considered by the CPC for inclusion in a proposed Campaign Policy to be comprehensively and productively developed by the CPC?
1. Which elections are to be included?

The Committee concluded that all NAP elections should be included. Moreover, the Committee recommends that all NAP associations and units would be well advised to invoke the proposed NAP Campaign Policy, if adopted, for their elections as well.

2. What NAP entity or committee is/shall be responsible for implementing, evaluating and amending, if necessary, the Campaign Policy once it is adopted? 

The CPC recommends that the NAP’s charge for the Nominating Committee be enlarged to provide that the Nominating Committee would also serve as NAP’s committee to implement the NAP’s Campaign Policy. The rationale for this choice is:

A. The Nominating Committee currently becomes reconstituted and re-energized from one biennium to the next and has a limited function once the slate has been declared in January of the NAP’s election year and, thus, would be in place and available for implementing the Campaign Policy on a continuing basis thereafter during the election year, if charged to do so; 

B. The Nominating Committee already exists and, thus, NAP is spared the duplicative effort, wasted resources, and further expense of creating another committee to carry out this task;

C. The Nominating Committee is already focused on the subject matter and implications of the upcoming election and has expressly met in person to accomplish its charge with its modus operandi to make that election and its results as fair, effective, and successful for the NAP membership as possible;

D. The Nominating Committee is elected by the entire biennial convention and is required to come from all of the districts within NAP and, thus, it should be, and should appear to be, representative, fair and even-handed for all candidates and other members alike.

3. What are the types of conduct to be maintained (or avoided) and expressed “standards” to be fulfilled for each candidate seeking office in NAP and by all NAP members impacted by NAP elections?

NAP is a professional organization with high standards and ideals, a code of ethics, parliamentary practice and experience which is sought and maintained. To this end, all election campaigns should be conducted with professionalism as the guiding principle. This includes, but is not limited to, the following guidelines for candidate campaign conduct:

A. All campaigning should be conducted in a spirit of fairness and honesty;
B. There should be no personal attacks or impugning of opponents’ character; and
C. Each candidate should be familiar with, and abide by, all other guidelines in the NAP Campaign Policy as it may evolve. 

4. What “pledges”, written or otherwise, are to be required of candidates in advance of NAP elections to facilitate compliance with the Campaign Policy being developed?

Each Candidate should be required to acknowledge, in writing, his/her understanding of the NAP’s Campaign Policy and his/her willingness to abide by it at all times.

5. What written materials are to be provided to candidates to inform them of the Campaign Policy of NAP and its current implementation?

NAP’s Campaign Policy should be printed in the Fourth Quarter National Parliamentarian of the calendar year prior to the election year. The rationale is that the policy should be well stated early for the entire NAP membership, not just those members intending to become candidates, sufficiently in advance of the Nominating Committee’s declaration of its slate, and in advance of the election campaign then ready to commence. In addition, a printed copy of the NAP Campaign Policy should be given to each candidate nominated for office by the Nominating Committee or who has declared his/her candidacy independent of the Nominating Committee’s declared slate. A copy of NAP’s Campaign Policy will also be made available from NAP, upon written request, for any NAP district, association, unit or member that requests the policy. 
6.  What monetary/expense/spending limitations will be imposed for election campaigns of candidates for NAP office? (Note: Should there be a “spending limit” for candidates to ensure that other NAP members than (only) the most well-to-do (affluent) are available to run for office?)

While it would be desirable in some ways to place monetary/expense/spending limitations in the proposed Campaign Policy, the Committee has decided not to do so. There are two principal reasons as follows:

A. The monitoring and enforcement challenges for such a requirement would be burdensome, if not monumental, especially with the limited resources of the NAP and its lay leaders and members; and
B. The culture of the NAP has traditionally made this unnecessary in that a candidate without  appreciable means of his/her own has been able to find assistance and contributions from his/her own district, association, unit and other supporters to conduct an effective campaign.

7. What limitations should be placed on NAP districts, associations, units or other entities or groups to support, assist or otherwise participate in the election campaigns for candidates running for NAP office?

Districts, associations, and units are encouraged to support candidates of their choice.  However, all such entities are expected to follow any and all applicable guidelines contained in the NAP Campaign Policy including, but not limited to, invoking professionalism, following permissible dates for campaigning, honoring restrictions placed on distribution of campaign material, employing fairness and honesty at all times, and avoiding any form of personal attack upon, or impugning the character of, any other candidate or member. 

8. What NAP resources can be used for election campaigns of candidates running for NAP office, and what limitations should be placed on candidates who travel to other NAP districts and associations during the campaigns? 
In an effort to ensure as much fairness and equity as possible, to protect the privacy of NAP members, and to protect the financial and personnel resources of the organization, the CPC concluded that the following guidelines relative to distribution of candidate information should be included in the proposed Campaign Policy:

A. Candidates for national office should not send mailings to NAP members regarding their candidacy;

B. A photo and statement from each candidate for NAP office should be distributed with the National Parliamentarian in the election year.  This opportunity should apply to candidates nominated by the NAP Nominating Committee and any others who declare their intention to run for office; 

C. A link to each candidate’s personal web site, if requested, will be posted on the NAP web site.  All maintenance of the candidates’ personal web sites will be the responsibility of the candidates;

D. Candidates should use only personal stationery when corresponding on campaign matters;

E. Districts, associations, and units may use district, association, or unit stationery if corresponding about duly adopted endorsements of individual candidates. No brochures, “giveaways”, or other attachments may be included in such mailings;

F. NAP shall not make NAP membership, event registrations, and delegate lists or labels available to candidates, districts, associations, units, or other individuals for the purpose of campaigning.  The rationale is that such membership and delegate lists are the property of NAP and distribution of such lists, mailing labels, listservs, etc., may constitute an invasion of members’ privacy;

G. No NAP funds or staff time may be expended for the purpose of facilitating any NAP candidates’ campaign activities; 

H. The information contained in the NAP Membership Manual may be used for communication with NAP Headquarters or members for official NAP division business; any other private use of the information in the Membership Manual, including political, promotional, or commercial communications, is strictly prohibited and constitutes misuse of NAP property.

9.  What constitutes a violation of the NAP Campaign Policy?

A violation of the NAP Campaign Policy would be any conduct engaged in by a candidate for NAP office, or his/her agents or representatives, or an NAP member, district, association, unit or his/her/its representatives or agents, that is inconsistent with, or in derogation of, the NAP Campaign Policy, and which conduct has interfered with, and/or would tend to interfere with, NAP’s holding of a fair and proper election. 

NAP’s Nominating Committee, or other designated committee charged to implement, monitor, investigate and respond to complaints of alleged violations of the NAP Campaign Policy, is to use the following factors to determine whether a violation has occurred, and if so, what are the consequences of that violation:

A. Degree of departure in the conduct at issue from the requirements and guidelines set forth in the NAP Campaign Policy;

B. Degree of harm caused by the conduct; and 

C. Relationship between the conduct found to be a violation of the NAP Campaign Policy and the election results.

10. What is the Complaint and Investigation Procedure for NAP candidates and others from NAP who contend that there has been a violation of the NAP’s Campaign Policy?

The Complaint and Investigation Procedure to be utilized by NAP and its membership to facilitate the proper use and implementation of the NAP’s Campaign Policy includes the following elements:

A. Any candidate, other member, affiliate or entity of NAP can submit in writing his/her/its complaint to the Nominating Committee, or other designated committee, facts that reveal, or tend to reveal, conduct engaged in by a candidate for NAP office or his/her agents or representatives, or an NAP member, district, association, unit or his/her/its representatives or agents, that is inconsistent with, or in derogation of, the NAP Campaign Policy, and which conduct has interfered with and/or would tend to interfere with NAP’s holding of a fair and proper election; 
B. The Nominating Committee, or other designated committee, may initiate a Complaint;

C. The Complaint should be filed as quickly as is reasonably possible after the alleged improper conduct/violation of NAP Campaign Policy  but no more than three months after the alleged conduct/violation occurred, in order to be investigated and to be remedied, if necessary;

D. The candidate or other member or entity charged with a violation of the NAP Campaign Policy should be provided with an opportunity to present his/her/its position regarding the alleged improper conduct constituting the violation; 

E. Other witnesses may be contacted and documents and other evidence considered, that may be disclosed during the investigation of the alleged violation of the NAP Campaign Policy;

F. The decision or finding by the Nominating Committee, or other designated committee, can be “no probable cause” of violation (if it does not appear more likely than not that a violation occurred); “probable cause” of a violation (if it appears more likely than not that a violation occurred); 

G. The Nominating Committee should:

1)     prepare a written report which contains a brief statement of facts upon which the Nominating Committee, or other designated committee, based its decision or finding, the decision itself and the  rationale for that decision; 

2)      notify the charged candidate, member or other entity of the next steps to be taken, in the event that there has been a finding of “probable cause” of a violation; 

3)      disseminate the decision or finding to any others with a “need to know” including the complaining candidate, member or other entity against whom the complaint was filed, and the NAP Executive Committee; and 

4)      file an ethics complaint following the Rules for Reporting and Disposing of Ethics Complaints, found in the NAP Membership Manual, if the charge is deemed by the Nominating Committee, or other designated committee, to be serious and a violation of the Code of Ethics for Parliamentarians. 

11. What is the Process of Adjudication (determination) of whether there has been (or not) any violation of the NAP Campaign Policy?

The Nominating Committee, or other designated committee, should be responsible for following procedures that will accomplish a fair, properly conducted, and enforceable decision.  If there appears to be a violation of the Code of Ethics for Parliamentarians, that committee will file a complaint following the proper procedures.  If there is no ethics violation involved, the Nominating Committee, or other designated committee, will bring the issue to closure following the NAP Campaign Policy.

If a complaint is filed with the NAP Ethics Committee, that committee should follow the Rules for Reporting and Disposing of Ethics Complaints found in the NAP Membership Manual.  

12. What are the Sanctions or Remedies that can be imposed against a candidate or other individual or entity found to have violated the NAP Campaign Policy or otherwise created a harmful impact?

At the outset, fairness is the hallmark of the parliamentary profession. Therefore, there must be sanctions and remedies for violations found of the NAP’s Campaign Policy. It is the view of the Committee that the remedies should be significantly related to the nature, character and reputation of our professional organization. Accordingly, the remedies may need to include punishment to remind the violator and others that there are adverse consequences to improper campaign-related conduct engaged in, as well as to discourage would-be violators from repeating that unacceptable conduct in the future. Additionally, any harmful impact of such violations on the NAP, its members and its future must be remedied as much as reasonably possible at once. NAP-imposed remedies or sanctions, however, should not focus excessively on punishment, nor seek retribution against the violator of the NAP Campaign Policy merely for punishment’s sake.  Instead, the remedies and sanctions should focus on making campaigns as fair as possible and to improving NAP related campaigns and elections, ensuring fairness for all candidates and voters, and accomplishing a “level playing field” for all members of, and those associated with, NAP. 

Remedies and sanctions would include, but are not limited to, the following, depending on the facts and circumstances revealed, and as appropriate:

A. Violator’s(s’) written and disseminated apology(ies) to the offended  candidate(s), members and others impacted by that conduct;

B. Other candidates receiving permission to perform an action that would normally be in violation of the NAP Campaign Policy; 

C. Violator’s(s’) withdrawal from the campaign or office;

D. Violator’s(s’) agreement not to run in the next NAP election;

E. NAP declaring the election null and void and conducting a new election;

F. The Nominating Committee filing an ethics complaint with the NAP Ethics Committee.  The consequences of the violation would then be for the Ethics Committee to determine, according to NAP policy.

13. What are the CPC’s other guidelines, considerations, and limitations to be incorporated within the NAP Campaign Policy?

A. Candidates should not begin to campaign before March 1 of the election year. This includes, but is not limited to, the candidate’s, or those working on the candidate’s behalf, disseminating brochures, flyers or information sheets for the candidate and his/her qualifications for NAP office;
B. Candidates traveling on NAP business and entitled to do so at NAP expense, such as visiting NAP district conferences or serving as national representative for NAP state association annual meetings, must remain cognizant that they are traveling on NAP business, and not directly to advance their own campaigns for NAP office. While such candidates may discuss the office for which they are running, and even remind members of their own candidacy for NAP office, the candidates themselves should not ask members for their votes or distribute literature or other items in support of their candidacy;
C. Candidates should not make promises to NAP members based upon the expectation, or hope, that the candidate will be successful in the upcoming election. The making of such promises is not appropriate, nor is it in the best interest of NAP.  Circumstances and candidates’ abilities to lead after being elected may change, and NAP officers must be flexible enough to adapt to those changes.  The only exception is the candidate who is running for NAP President, who may begin before the election making the necessary arrangements for the appointments that need to be made by the NAP President.

PROPOSED CAMPAIGN POLICY

As a result of its investigation and deliberation, the CPC developed a proposed Campaign Policy which encompasses the conclusions drawn by the Committee.  The proposed policy is attached to this report.
NAP CAMPAIGN POLICY

I. All election campaigns shall be conducted with professionalism as the guiding principle. This includes, but is not limited to, the following guidelines for candidate campaign conduct:

A. All campaigning shall be conducted in a spirit of fairness and honesty;
B. There shall be no personal attacks or impugning of opponents’ character; and
C. Each candidate shall be familiar with, and abide by, all other guidelines in the NAP Campaign Policy as it may evolve. 

II. Each Candidate shall be required to acknowledge, in writing, his/her understanding of the NAP’s current Campaign Policy and his/her willingness to abide by it at all times. 

III. NAP’s Campaign Policy shall be printed in the Fourth Quarter National Parliamentarian of the calendar year prior to the election year. The rationale is that the policy should be well stated early for the entire NAP membership, not just those members intending to become candidates, sufficiently in advance of the Nominating Committee’s declaration of its slate, and in advance of the election campaign then ready to commence. In addition, a printed copy of the NAP Campaign Policy shall be given to each candidate nominated for office by the Nominating Committee or who has declared his/her candidacy independent of the Nominating Committee’s declared slate. A copy of NAP’s Campaign Policy will also be made available from NAP, upon written request, for any NAP district, association, unit or member that requests the policy.

IV. Districts, associations, and units are expected to follow any and all applicable guidelines contained in the NAP Campaign Policy including, but not limited to, invoking professionalism, following permissible dates for campaigning, honoring restrictions placed on distribution of campaign material, employing fairness and honesty at all times, and avoiding any form of personal attack upon, or impugning the character of, any other candidate or member.

V. In an effort to ensure as much fairness and equity as possible, to protect the privacy of NAP members, and to protect the financial and personnel resources of the organization, the following guidelines relative to distribution of candidate information shall be followed

A.  
Candidates for NAP office shall not send mailings to NAP members regarding their candidacy;

B. A photo and statement from each candidate for NAP office shall be distributed with the National Parliamentarian in the election year, following NAP Standing Rules.  This opportunity shall apply to candidates nominated by the NAP Nominating Committee and any others who declare their intention to run for office; 

C. A link to each candidate’s personal web site, if requested, will be posted on the NAP web site.  All maintenance of the candidates’ personal web sites will be the responsibility of the candidates;

D. Candidates shall use only personal stationery when corresponding on campaign matters;

E. Districts, associations, and units may use district, association, or unit stationery if corresponding about duly adopted endorsements of individual candidates. No brochures, “giveaways”, or other attachments may be included in such mailings;

F. NAP shall not make NAP membership, event registrations, and delegate lists or labels available to candidates, districts, associations, units, or other individuals for the purpose of campaigning.  The rationale is that such membership and delegate lists are the property of NAP and distribution of such lists, mailing labels, listservs, etc., may constitute an invasion of members’ privacy;

G. No NAP funds or staff time may be expended for the purpose of facilitating any NAP candidates’ campaign activities; 

H. The information contained in the NAP Membership Manual may be used for communication with NAP Headquarters or members for official NAP division business; any other private use of the information in the NAP Membership Manual, including political, promotional, or commercial communications, is strictly prohibited and constitutes misuse of NAP property.

VI. Candidates shall not begin to campaign before March 1 of the election year. This includes, but is not limited to, the candidates, or those working on the candidates’ behalf, disseminating brochures, flyers or information sheets for the candidate and his/her qualifications for NAP office.

VII. Candidates traveling on NAP business and entitled to do so at NAP expense, such as visiting NAP district conferences or serving as national representative for NAP state association annual meetings, must remain cognizant that they are traveling on NAP business and not directly to advance their own campaigns for NAP office. While such candidates may discuss the office for which they are running and even remind members of their own candidacy for NAP office, the candidates themselves shall not ask members for their votes or distribute literature or other items in support of their candidacy.

VIII. Candidates shall not make promises to NAP members based upon the expectation or hope that the candidate will be successful in the upcoming election. The making of such promises is not appropriate, nor is it in the best interest of NAP.  Circumstances and candidates’ abilities to lead after being elected may change and NAP officers must be flexible enough to adapt to those changes.  The only exception is the candidate who is running for NAP President who may begin before the election making the necessary arrangements for the appointments that need to be made by the NAP President.

IX. A violation of the NAP Campaign Policy would be any conduct engaged in by a candidate for NAP office, or his/her agents or representatives, or an NAP member, district, association, unit or his/her/its representatives or agents, that is inconsistent with, or in derogation of the NAP Campaign Policy, and which conduct has interfered with and/or would tend to interfere with, NAP’s holding of a fair and proper election.

X. NAP’s Nominating Committee, charged to implement, monitor, investigate and respond to complaints of alleged violations of the NAP Campaign Policy, is to use the following factors to determine whether a violation has occurred and, if so, what are the consequences of that violation:

A. Degree of departure in the conduct at issue from the requirements and guidelines set forth in the NAP Campaign Policy;

B. Degree of harm caused by the conduct; and 

C. Relationship between the conduct found to be a violation of the NAP Campaign Policy and the election results.

XI. The Complaint and Investigation Procedure to be utilized by NAP and its membership to facilitate the proper use and implementation of the NAP’s Campaign Policy includes the following elements:

A. Any candidate, other member, affiliate or entity of the NAP can submit in writing his/her/its complaint to the Nominating Committee facts that reveal, or tend to reveal, conduct engaged in by a candidate for NAP office, his/her agents or representatives, or an NAP member, district, association, unit or his/her/its representatives or agents, that is inconsistent with, or in derogation of, the NAP Campaign Policy, and which conduct has interfered with and/or would tend to interfere with NAP’s holding of a fair and proper election;

B. The Nominating Committee may initiate a complaint;

C. The complaint shall be filed as quickly as is reasonably possible after the alleged improper conduct/violation of NAP Campaign Policy occurred, but no more than three months after the alleged conduct/violation occurred, in order to be investigated and to be remedied if necessary;

D. The candidate or other member or entity charged with a violation of the NAP Campaign Policy shall be provided with an opportunity to present his/her/its position regarding the alleged improper conduct constituting the violation; 

E. Other witnesses may be contacted and documents and other evidence considered that may be disclosed during the investigation of the alleged violation of the NAP Campaign Policy;

F. The decision or finding by the Nominating Committee can be “no probable cause” of violation (if it does not appear more likely than not that a violation occurred); or “probable cause” of a violation (if it appears more likely than not that a violation occurred); 

G. The Nominating Committee should:

1)     prepare a written report which contains a brief statement of facts upon which the Nominating Committee, based its decision or finding, the decision itself and the  rationale for that decision; 

2)     notify the charged candidate, member or other entity of the next steps to be taken, in the event that there has been a finding of “probable cause” of a violation; 

3)     disseminate the decision or finding to any others with a “need to know” including the complaining candidate, member or other entity against whom the complaint was filed, and the NAP Executive Committee; and 

4)     file an ethics complaint following the Rules for Reporting and Disposing of Ethics Complaints, found in the NAP Membership Manual, if the charge is deemed by the Nominating Committee, or other designated committee, to be serious and a violation of the Code of Ethics for Parliamentarians. 

XII. The Nominating Committee shall be responsible for following procedures that will accomplish a fair, properly conducted and enforceable decision.  If there appears to be a violation of the Code of Ethics for Parliamentarians, that committee will file a Complaint following the proper procedures.  If there is no ethics violation involved, that committee will dismiss the complaint and provide notification to the NAP Campaign Policy.

XIII. If a Complaint is filed with the NAP Ethics Committee, the Ethics Committee shall


follow the Rules for Reporting and Disposing of Ethics Complaints found in the NAP


Membership Manual.

XIV. NAP-imposed remedies or sanctions do not focus excessively on punishment nor seek 


retribution against the violator of the policy merely for punishment’s sake. Instead, the 


remedies and sanctions focus on making campaigns as fair as possible, remedying the 


harmful impact of such violations, improving NAP-related campaigns and elections,


ensuring fairness for all candidates and voters, and accomplishing a “level playing field” 


for all members of, and those associated with, NAP.  
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Principles: 
Principles identify the philosophical guidelines for the organization's activities. 

NAP’s Principles are to: 
	· 
	Reflect a commitment to fundamental parliamentary principles 

	· 
	Promote diversity, democratic decision-making and civic involvement 

	·  
	Maintain and enhance professional parliamentary credentialing standards 

	·  
	Provide convenient educational opportunities 

	· 
	Evaluate programs and services on an ongoing basis 

	· 
	Promote knowledge and awareness of parliamentary procedure 

	· 
	Maintain a fiscally and operationally sound organizational structure 

	· 
	Encourage partnerships and inclusiveness 

	
	


Goals:
Goals specify how the general policy directions of the organization's mission will be carried out. 

1. Education 

Reach 12,000 users annually after three years. Specifically: 
· Develop 6 web-based training programs over the next 3 years that will reach 



6,000 people. 
· Develop partnerships with 15 total associations and educational institutions, through developing materials, joint events, etc. 
· Develop tracking methods for NAP’s various internal events (convention, NTC, etc.) 
· Develop 12 educational programs for units yearly

2. Marketing 

In three years, gross annual revenues will be $500,000 of which $200,000 is dues-based 
and $300,000 is non-dues revenues. 

3. Credentialing 

Have 1,000 credentialed members in the next three years, and explore the development of           an international credential or “internationalize” NAP’s current credentials. 

Principles, Goals, Strategic Objectives - 2007
Strategic Objectives: 
Strategic Objectives translate the organization's goals into specific policy directions and provide clarification of the organization’s goals. 

Prioritized Strategic Objectives: 
The number of votes for each strategic objective is indicated in bold after each statement. 

1.
Education 

a.
Develop and evaluate market potential for new educational products  – 2 votes 

b.
Develop, implement and maintain web-based programs (including delivery 

methods) – 5 votes 


c.
Create and manage a strategic partnership program – 1 vote 


d.
Provide divisions with educational and training programs and materials – 1 vote 


e.
Expand leadership training programs – 1 vote 


f.
Increase/improve communication to associations, units and MALs – 2 votes 


g.
Set targets and implement evaluation mechanisms for program effectiveness – 


0 votes 

2.
Marketing 

a.
Develop a branding program – 2 votes 


b.
Develop new sources of non-dues revenue – 3 votes 


c.
Develop promotional campaigns around credentialing and educational programs 


0 votes 


d.
Develop news media program – 0 votes 


e.
Explore a celebrity program – 0 votes 


f.
Explore a grants writing and fundraising program – 1 vote 


g.
Develop promotional campaign to non-profit associations, governmental and for-


profit organizations – 1 vote 

3.
Credentialing 

a.
Analyze current structure of credentialing program – 0 votes 


b.
Explore possibility of becoming an accredited program by external organization


(ABA, 
ANSI, ISO, etc.) – 2 votes 


c.
Develop profiles on people holding credentials (industries, vocation, etc.) with the 

objective of developing promotional programs to encourage similar people to 


become credentialed – 0 votes 


d.
Explore methods for encouraging current members to seek credentials – 0 votes 


e.
Create a Task Force to explore the development of an international credential or 


“internationalize” the current credential – 0 votes 

Principles, Goals, Strategic Objectives - 2007
Strategic Objectives Prioritized by Order of Importance: 
1-b
Develop, implement and maintain web-based programs (including delivery methods) – 

5 votes 

2-b
Develop new sources of non-dues revenue – 3 votes 

1-a
Develop and evaluate market potential for new educational products – 2 votes 

1-f
Increase/improve communication to associations, units and MALs – 2 votes 

2-a
Develop a branding program – 2 votes 

3-b
Explore possibility of becoming an accredited program by external organization (ABA,  ANSI, ISO, etc.) – 2 votes 

1-c
Create and manage a strategic partnership program – 1 vote 

1-d
Provide divisions with educational and training programs and materials – 1 vote 

1-e 
Expand leadership training programs – 1 vote 

2-f
Explore a grants writing and fundraising program – 1 vote 

2-g 
Develop promotional campaign to non-profit associations, governmental and for-profit organizations – 1 vote 

1-g
Set targets and implement evaluation mechanisms for program effectiveness – 0 votes 

2-c
Develop promotional campaigns around credentialing and educational programs – 

0 votes 

2-d
Develop news media program – 0 votes 

2-e
Explore a celebrity program – 0 votes 

3-a
Analyze current structure of credentialing program – 0 votes 

3-c
Develop profiles on people holding credentials (industries, vocation, etc.) with the 

objective of developing promotional programs to encourage similar people to become credentialed – 0 votes 

3-d
Explore methods for encouraging current members to seek credentials – 0 votes 

3-e
Create a Task Force to explore the development of an international credential or “internationalize” the current credential – 0 votes 

### 

Principles, Goals, Strategic Objectives - 2007
COURTESY RESOLUTION

Whereas, The National Association of Parliamentarians® 36th Biennial Convention is drawing to a close; and

Whereas, the First Lady of Nebraska, Sally Ganem, and the Mayor of Omaha, Mike Fahey, brought a warm welcome from Nebraska and the City of Omaha, to which Henry Robert, III responded with well-chosen words of appreciation; and

Whereas, the convention committee has been successful in providing for the needs of the members and guests of members of The National Association of Parliamentarians®; and

Whereas, President Jeanette N. Williams, PRP, and other officers and committee chairmen have presented interesting and informative reports on the activities of The National Association of Parliamentarians®  during the biennium; and

Whereas, the president has presided with dignity and demonstrated clearly the principles on which parliamentary law is based; and

Whereas, the Hilton Hotel personnel have been most gracious and helpful in providing adequate accommodations for guests and meeting rooms for convention sessions and the various necessary meetings, including the workshop sessions; therefore, be it 

Resolved, that the members express appreciation to the First Lady of Nebraska, and the Mayor of Omaha, and to Henry Robert III; and

Resolved, that the members hereby express appreciation to the convention committee members and the president and other officers and committee chairmen for a most memorable convention; and 

Resolved, that appreciation be expressed to the hotel personnel for the courtesies and amenities provided to the convention attendees; and 

Resolved, that appreciation and gratitude be expressed to all members and guests in attendance for making this convention a most memorable experience in promoting the objects for which The National Association of Parliamentarians® was organized.

Lorraine Buckley
Anita March
NAP 2007 Convention 
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