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The most important first decisions made
by the Commission when it was created
three years ago required looking at the

reality of what actual skills RIPs and
PRPs needed to have in order to fulfill
the job responsibilities that are currently
what RPs do and what PRPs do.




7525 | New Definitions of RP and PRP

Both the RP & PRP are expected to demonstrate: qualifications; to serve:as a
parliamentarian for organizations:

RP:
» Most ordinary meetings under usual circumstances;
« Commonly needed parliamentary advice to ordinary organizations

PRP:

» Meetings dealing with less common or more complex parliamentary issues

« Expert parliamentary advice to organizations dealing with unusual or complex
Issues

—



Categories of Knowledge and Skill

* What should the Farliamentarian be able to know and apply during
a meeting without having to consult RONR?

« What should the parliamentarian be able to rapidly look up in
RONR and apply during a meeting?

+ What should a parliamentarian be able to do outside a meeting
while consulting RONR?

(:) » Different levels for RPs (erdinary meetings, commonly needed
. outside-of-meeting advice) and PRPs (mare complex meetings,
unusual outside-of-meeting advice)




5 A Summary of The New
i Assessment Process

There will be three steps for each candidate to complete bhefare eamming) tihe credentiall. Att
present the Commission is completing the RP assessments. Once this is well establisihed, a
comparable process will be created for the PRP.

« Step One - Online multiple choice tests predominately of knowledge and application of
specific rules.

» Step Two—Assessmentt of things: thatt panliamentanians: do eutside: off meetings:. Theyy willl
include a series of written assignments with full use of references.

« Step Three — Demonstrates skill in applying the rules in a simulated meeting situation.

Eaclh Step (and eachh Part within eacih step) must be successiully completed before mowviing on
to the next Part or Step, but retakes to achieve success willl be provided/ ionreacth Pantt aff thie
assessment. Detailed feedback will be provided to assist im later Suceess.

—



The Whole Process and What you Need
to Know

Based on the Body of Knowledge developediby, the:-Special I CommitteeconEducationand Credentialing
» Highly specific references to, page:-andiline:numbers:imRONR:and othersoureces

» Clear distinction between, those standands:whaose:rulessthe.candidatewill beexpectedtobeable toknowandapply without
consulting the source, andi those the:candidate:willibe.expecteditobeabletoapplywhile consulting the source

The Criteria for Credentialing document is
available on the NAP Website: Go to
http:// www.parliamentarians.org>Documents>
Member Resources>Criteria for Credentialing

Second Preliminary Edition (2017)

—




Credentlahng wment

= Assessment: A test to, determine whether the:-candidate-hassthe:-requirediknowiledge-oriskilll.

= Competency: A broad basic skilll. Candidates:must:show, prieficiency,imallicompetenciessidentified!
for each credential in order to obtain that credentiall.

= @hjectives: :Piecessof feachcompetency. Qbjectivesshowall thesteps to@acquiring:the competenagy
or all the skills required to accomplish that competency:.

= Performance Assessment Tasks:: Tihe-actual itestiuseditoomeasureswhetheritheccandidatehass
achieved the relevant competencies.

= Performance Expectations: ldentification of the relevant written materiall from RONR: ar-other
identified source where the particular information about that particularn-skilllissdescribedi.

—



Why Use Performance Assessment Tasks (PATs)?

=-Only being able te answenr multiple: chaice: questions:does:not
indicate actual skilll senvimg as: a panliamentaniam

=-There are some things that a panliamentaniam shauldihave
learned so thoroughly that: using; nefenences: ta findlanswerssto
guestions should net be requinedi

=-But, there are other questians: thatt cancenm tapics:thattare:less
frequently needed. Am ethicall panliamentanamwillinotttrust
his/her memory;, butt willlcheckcwitthreferencessoefore
answering those questions.

—



Why use PATs? Continued

= Memorizationm of RONR is neit the: same: thing;as: hawing
useful skills as a parliamentanam. Ittis: Impartantitohave:good
skills of analysis and identificatiom off pnablems: andisoluttons
as well as some wiriting and analysis: skills:

= Some skills, like the reseanch) sectiom affthe: RP?exam) have
become outdated witih mew techmalagy

=/We assume that the PRP willlcantinue:to have:the:skillssand
knowledge of an RP.SoPRPPtestingywillinctude=skiis
iIdentified as those of am RP

—



Why add the Steps to the process?

= Starting with easier matenall and mewinhg;to mare:chrallenging
testing is logicall.

=-The testing is divided inte smallen stages: nathenthamaisiress:
producing marathomn. Since the candidate: willineedito
successfully complete each pant hefane maving;amtothe:next
step, the emphasis willl he em sucecess: nathenthamamfaiiure:

=-Dividing the material into smalll, identifialbble: pjecess makessthe
study process more productive.

—



Why use steps? Continued

=-The Standards provide information about exactly what text needs to be
mastered for each Step. They are color coded with exact pages and
line numbers.

=-.Candidates who have deficiencies in specific skills can be identified
and given opportunities to gain those skills they are lacking before
being retested.

=-Material in RONR that is only needed under very unusual
circumstances is not included in the testing. The Commission
assumes that individuals who are skilled at using reference material
can access that material when and if needed.

—



Will the new process be easier or
harder than the current one?

Should You Be Affraid off e mew
process?

"

It will be different. And different can
be scary. But you should like tihe mevw
process.




What happens during the transition from
the existing system to the new one?

1. Current RPs and PRPs ..

-
2. Candidates in process of (;Y\
obtaining RP or PRP M

credentials

3. After the Grandfathering
period is over. -

=
)
)
~




What Remains the Same 9

g
pu

For Current PRPS & RPS:

l

\)

* No requirement to go through new process to retain RP/PRP status; forr
anyone with that status on the date the new process is implemented.

* The current process for retaining RP/PRP status; iemains; the: same: fon
“grandfathered” RPs & PRPs




For Those in Transition - RPs

RPs will be “grandfathered” if they alieady @
have earned the credential:
o=

There will be an approximately 2 yealr gnace: @
period after the implementatiom date: t@ attaim PRP
under current process.

(Exact period to be announced when the implementation
date is announced)

—



Those in Transition who have not
completed the RP:

Members in process of attaining RP on
implementation date:

If member has completed twe on marne: pants: affthencurrentt
registration exam (other tham the opem pant),, mayy
attain RP status by compl Ielmq then-cunnenttregistratiom
exam in acc@mllame with time: limits; them im effectt.

Members in process of attaining a PRP on the

implementation date are covered by an
approximately 2 year grace period since they already
have the RP credential.

—



After the grace period:

V' In order to be qualified to attain PRP thereafter, a new candidate will
be required to first go through new process to attain an RP, then new
process for PRP.

RP, will not lose RP’status: as; long as: s/he: continues; to, fulfill

v A grandfathered RP who, fails; to, complete new process; for-attaining Q
requirements for remewal.

v However; sthe«can’tigooonito.carnithecPRPuntili successfully
completing the new RP process.




Multiplei€boice

Presented by
Gayla Stene, PRP
Commissioner




ﬁ Introduction to the New
! RP Assessment

There are Three Steps with parts in Steps One and Twae:. Each parnttmusttbe: successfully
completed before the next part, and each Step must be successfully completed beforne: the:

next Step. At every evaluatiom poiint, retakes andi feedback: ane: available: ta gaimskilllandi
maximize final success.

v Step One- A series off @ight multiple cheice tests takem anline: empitasi zhgy koawirgyandi
applying the rules in the Criteria for Credenitialiing Booklet fiar RP Step One:.

v  Step Two-~Aseness affwiiitemassignmenisswithamempitasissamt brest thingssaa
parliamentarian does outside of meetings.

v  Step Three- A live anlime confleremes wiiih candidate: andl twe eval uatonss wiene:thre:
candidate demonstrates skill as a parliamentariam im a simulated meeting;.

—



How the new Step One will be different
from our current system of assessment:

* There will be eight tests each on a different topic with the rules being tested
on that topic provided in the Criteria for Credentialing booklet.

+ While there will be some factual questions that only test knowledge off tine
rules, there will be a new emphasis on application of the rules.

* The candidate will successfully complete each small part of the assessmenit
before continuing to the next part. If the candidate is not successful on any
piece, a different version of that piece may be retaken so that success is
achieved.

—



How the new Step One will be different
from our current system of assessment:

 All eight tests will be provided online with feedback at tihe @nd of
each Part. These tests will be completed using the Honor System
without proctors whenever and wherever the candidate chooses.

 The candidate may not use any references for Parts 1-7. These are
questions that a parliamentarian should know from memory. Fair Pant
8, referring to RONR or RIB or other resources is acceptable since
these will be questions that only happen infregquently iin meetings.

» Although there will be a record of the timne taken for each Part, only
Part 8 will have time limits of two miinutes for eaclh quesitioin..

—



Step One concentrates on objective testing of basic
information and can be completed online using new
Schoology software.

> There will be eight multiple choice tests with 40 questions on each test.

> Each test will cover one area of parliamentary knowledge and will be
completed in order of increasing knowledge.

> The exact references to the rules to be included on each test are provided in
the credentialing booklet.

> The test will be scored immediately after completion, and references to the
rules will be provided for any missed questions.

> |f the candidate is not successful on any part, there will be opportunities to
take another similar test.

> Each part must be successfully completed before going on to the next part.

—



Comparison of Current Questions with New
Questions

Actual question from the current 1200 RP question hamk tinatt amlly reflens to the: nule matt
the application:

Some assemblies provide im theinr nules: fanthe: automatic:
referral of all maim motiens: te specified! standing;cammitteess:

A) Dealing with alll classes off subjects:

B) Dealing with certaiin classes off subjects:

C) After a certain numben off amendments: has: beem proposed!

D) Unless the subject deals wiit fimanciall abligatians: -
2




We decided to save some less often used
topics for the PRP

For Example, the rule for this question from the curent RP questiom bamk willl not be

used in the current system. We have identified exactly which rules need to be learned
for each part of the RP assessment.

A variation of the motion to commiit that is usually most
suitable for ordinary societies whose meetings are not large is

the motion to \ / ¢

A) Go into executive session

B) Go into a committee of the whole
C) Go into quasi committee of the whole )
D) Consider informally /




Sample New Question with more
emphasis on application

The main motion pending before the monthly regular meeting of the
Alpha Club is whether to buy a new computer and a new desk for the
office. Nan Nod wants the desk, but she really deesn’t think the
expense of a new computer is worth it. What motion can she make so
that she can vote for the desk but not for the computer?

b) Division of the Assembly
¢) Point of Order
d) Consideration by Paragraph or Seriatim

© :

Nt———

a) Divide the Question '.l

1



Another Sample emphasizing
application

At the monthly meeting of the Book LLovers Association,, the assembly votedito,donate-a:bookcase
filled with classics to the local elementary school using the services of the Best: Builders: Company.
Next month, Camille Craven moves to amend this by striking out Best Builders Company and
inserting United Carpenters. She has had some negative experiences with, the Best: Builders;and
some great ones witih United Carpenters. May she explain these experiences as she speaks; in favor
of the amendment?

a) Yes, debate on Amending Something Rreviously Adoptedimay,godintothedmerits of what is
proposed.

b) No, she is clearly biased in her opinion, and must limit her comments;to, abjective matterns.

¢) She may not engage in debate at all except to propoese her amendment.

d) Since the motion was already adopted at the last meeting, the: chair-shouldideclane:-her
amendment out of order.

—



Topics of the RP Step One Parts: “: s

V' Part one: MotiPatt ione: Motionsdn/Generatiand Main Motions R'g‘ .. 1’1

v Part two: Subsidiary and Privileged Motions :"z L —

v Part three: Incidental Motions and Motions that Bring a Question Agaiin Before the Assemibly,

v Part four: Conduct in Meetings

v Part Five: Voting, Nominations and Elections

V' Part Six: Beind®ParP Sixe Being arRPnofessional-RPartiamentarian;cServe-as arRnofessionalan in
Rarliamentardan:-in-Meetings and Teaching

v Part Seven: Boards and Committees and Writing and Interpreting Bylaws

V' Part Eight: SelRartdni ghiirSelectionsfrom: all‘topies.whererfGonsultreferencesiiis: letter (C)
indicatedtbyia letter{€) inithie Eritesiador Credentialing booklet.

All of the rules being tested on each part are listed in the Criteria for Credentialing booklet with page
and line numbers in RONR or RIB or sometimes to pages in NAP publications Professional RPractices in
Parliamentary Procedure and Parliamentary Playbook,

Each Part is one test and must be successfully completed before moving to the next Part.

—




| |
Why this is a good
SYStem The Commission is committed to providing the most accurate

system of assessment possible where
Everyone has an opportunity to succeed because

« Each step is small and only requires learning very specific rules.

« Candidates don’t move on to the next part until they are successful at the last one.
« There are ample opportunities to retake parts.

 Feedback is given to improve performance on retakes an mext pant.

 There are no “unknowns.” Every candidate will know exactly what to expect.

The RP will be more meaningful because
« It will reflect what is currently happening in the real world.
« The assessments will require actual use of the rules not just memaorization of

them.
 Only those rules that need to be memorized will be tested that way. Othven nules: will

be tested with use of the appropriate reference material

—



The New RP Process

Step Two—Written
Assignments

Presented by
Rosalie Stroman, PRP
Commissioner




Overview of Step Two Requirements

v Step Two consists off a seiiies off filve: Pairts winich enphasize: things that a pasiliamentariam does ouitside:
of meetings. The Parts must all be successfully completed in sequence, and each Pakt must be:
completed before the next Part is attempted.

v All of these Parts are completed at home and submitted in writing to the Evaluators who will provide
feedback on each test in each Part. Any test that is deficient may be repeated wiillh a mew velsiom om the:
same topic until success is achieved.

v Some of the tests will be assigned while for others there will an opportunity for tihe candidate to choose:
from options.

v Candidates will be provided with Scoring Guides for each test and sample questions and answers while
they are preparing for the test. The actual test questions will lbe similar to tiine samyple, lowt ttihey wiill mat
be the same questions.

v Candidates are expected to use wihatever refieremce material they would propsaniyy use: whem senuing:
clients in real world situations.

—



The Five Parts in Step Two

Part1: 1. Draft a resolution.
Il. Answer three short answer guestions
I1l. Essay on primary amendments
V. Essay on Organization and Conduct of Meetmgs
V. Essay on Governing Documents \

Part2: 1. Interpret Bylaws
1. Write four brief scripts

Part 3: Major Project. ~

Part 4: Teaching | =
Part 5: Ethics and Business Practices

—



The Details for Step Two

Wery detailed instiructions alpouit what is; requiiied fori-each tastt i each parittwilll
be provided to the candidate.

This will include:

1. The exact requirements for eacih test in that part.

2. The options when the candidate has a choice.
3. The rules that are being assessed for each test with reference and/or RONR
page and line humber:

—



The Details for Step Two

Continued

4. A copy of tihe scoring guide that will be used. Am example ofi the
scoring guide will be provided.
a) Scoring guides indicate all the things that the evaluator is looking
for:
b) Scoring guides indicate the number of points that will be awarded
for each competency shown in the answer:
¢) The total number of points required to be successful in each test
will be indicated. (Please notice that this will vary based on what is
being evaluated.)

5. Asample test will be provided for each test including am excellent
answer with scoring guide filled in as an evaluator should do this.

—



The Rhe/NEWPRFPcess
StePracess Stepting

ThrextMeeting
Simeiation

Gail Knapp, PRP
Commission Vice Chair




spirational Goals for Step Three

Give each candidate an opportunity to demonstrate that they are sufficiently skilled to be able

to apply their knowledge of RONR to a simulated real life situation.

. Give the evaluators an opportunity to provide feedback that will help the potential RP do, the
best job possible when they are actually offering their services as a professional.

Make this assessment as comprehensive as possible including a wide variety of situations and
rules where the candidate must respond immediately just as they must if they are serving a
client in an actual meeting.

Make this assessment readily available and at reasonable cost while still accomplishing the
other goals.

Provide maximum opportunity for retesting for anyone who needs or requests this.

To have as objective a measure: as possible of the candidate’s actuall skill! levell

To assist all candidates to achieve theiir goall of becoming: a: Registered! Panliamentaniam ifithey:

are willing to do the knowledge and skill development required.

—



The Plan for Step Three

. The candidate who has completed Step Twe will negisternfarn-atestingstime:andidate:

. Two trained evaluatens: willl be: assigned ta the: testtthattwillibe: anline:using)Adobe
Connect in real time.

. One of the several video meeting options that willl be cneated willlbe: shawmama
screen to the two evaluators and the candidate beiing tested.

. The video will have a chair and members of a fictional engamnizatiam witih am agenda
for the particular meeting beiing held.

. The candidate will have been provided with the bylaws and meeting agenda befene
the test. The candidate will also have am opportunity te ask questians about the
organization or the issues on the agenda before the actuall test: begins.




The Plan for Step Three Continued

. The candidate will also be told the number of questions that the chair will
be asking him/her during the video and the number of procedurall errons
that the candidate is expected to identify and correct.

. The video will be played and paused whenever the chair asks a guestion
or the candidate interrupts to advise the chaii

. The two evaluators will use provided score sheets to give points for
correct responses. The scoring sheet willl be provided to the candidate
before the test. | ',

. The candidate will be given feedback on their answers.




Alpha and Beta Testing of Steps
One, Two and Three

Presenter: Dr. Frances Jackson, PRP
Commissioner
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Alpha Testing Progress

What is Alpha Testing?

How were the testers identified?

What are the testers providing for- us?

What did we do with the data they fhave created?

Alpha testers have completed testing inttial parts of Step One.

We have now completed writing all of Step, One.

The Commission has approved the questions for alll 8 parts off RR’Step, ©ne; subjectito,

future modifications based on analysis drawmn firom alpha andi beta testing:.



Alpha Testing

Many already credentialed NAP members have:

given us hours of assistance on drafting 'hank v !!
committees to write questions for Part One and Thﬁlmk you..
as Alpla Testeris for-the: finistt testss.

We will be asking tihem to hellp us again to test
the rest of the Step One guestions. Any NAP
member with an RP or PRPeriedentialiwho 15
willing to help is eagerly sought. The more good
feedback we have, the better our tests will be.

Email your interest to Gail Knapp at _gail.knappl @gmail.com



mailto:gail.knapp1@gmail.com

Beta Testimg

Soon:dftertine Alpha Testing for RP Step One s
complete, Regular NAP memibers who ale willling te
help perfect the new system while attaining their RP
credential will be asked to begin Beta testing.



A Statement of Commission Values:

We are doiing everything systematically;, canefullyandiusingjthe:mastt
up to date psychometric tools.

We are doing Alpiha and Beta testing of each assessmentit befeorne:ittis;
implemented.

The members of the Commission are dedicated to making sure that
every “T” is crossed and every “i” is dotted.

We have included a total of over 65 credentialed NAP membens whe @ Th u >
have so far volunteered to make this the best assessmenit we cam ank y ot -
possibly have. And we are veny gratefull fan thein heljp. 2




Working on Success

/\

4ecau5e the candidate will only complete one Part at a time, and will receive feedback on
that Part before progressing to tihe next Part, the Commission believes that learning the

needed skills will be easier:

2. Retesting is available for any Part or test within a Part that achieves fewer points than
required. Only tests that do not earn enough points for success will need to be repeated.

3. The tests and Parts are designed to build on earlier skills and to apply the rules mastered in
Step One to simulated real life situations. That is why they must be completed in the
designated order:

4. All tests in each Part must be successfully completed to progress to Step Three. The

Commission believes that once the candidate has completed all of Step One and Step Two
s/he should be adequately prepared for the demonstration of skills: required! im Step Tihree:

—



1)

2)

3)

4)

5)

6)

'ﬁ What Is Next?

The Commission has already completed and approved alll ofi the: questions: fon-Step)@ne; subjeetito)
future modifications based on Alpha andi Beta testing:. Tihe: finalipantsswillibe:placediimthe:Schoology,
program and available to complete testing following the NTC..

Previous Alpha testers for the next questions; willibe:contactedito)see-ifithey are:witling:tordoomeree
tests.

New Alpha testers are being recruited now:. LLet ussknowy iffyausare:interestedi.

Evaluators for Step Two arne cunnently, being recruitedianditraining:forevaluatorsiwassoeguinat ithiss
NTC.

Negotiations with videographers has begun, and scripts are being wirittem fonr-Step, Tihree:.

Beta testing with actual candidates for the RP criedentiallis;expectedito,begimimeanly,2019:.

—



In Conclusion

VWeaarenhappyo
antovanswer
gquesyours!
guestions!




The Five Parts in Step Tweo

Part 1: I. Draft a resolution.
1. Answer three short answer questions;
1. Essay on primary amendments
IV. Essay on Organization and Conduct ofi Meetings;
V. Essay on Governing Documents

Part 2: l. Interpret Bylaws given a set of bylaws and a question friam, the:presidentiaboutithem:.
Il. Write four brief scripts based on assigned topics;

Part 3: Major Project. Candidate wiill choose ONE ofi the following topics::
I. Organization and conduct of meetings
Il. Nominations and elections
I1l. Serving as a parliamentarian
V. Bylaw Amendments
V. Boards and Committees

Part 4: Teaching. Candidate willichoose: ONE ofithe:following:topics::
. Main motion
Il. Concept of when issues are raised again
I11. Responsibilities of officers
IV. Committees
V. Boards
V1. Procedure in committees and boards
VII. Procedure in conducting an election k
il

Part 5: Ethics and Business Practices- assigned questions

—



Beta Testiing

Soon after the Alpha Testing for RP Step One is complete, Regular NAP
members who are willing to help perfect the new system while attaining
their RP credentiall wiilll be asked to begin Beta testing..

The NAP Board recognizes that sinee this is a test, and there may be:
problems to be worked through as we start the new system, any
candidate who is willing to volunteer will not have to pay tihe usual
testing fee. And if tihey are suceessfiul, they cam be awarded the RP
designation upon completion of the process.
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