
August 27-30, 2026 NAP Training Conference
Ignite the Magic: Honoring Our Legacy, Inspiring Our Future 

8:30 AM 5:00 PM  Bookstore Open Thursday - Saturday
 8/27/2026 - 8/29/2026 Essex

START END DESCRIPTION ROOM
THURSDAY, 8/27/2026

9:00 AM 11:30 AM Board of Directors Meetings Dorset
1:15 PM 2:30 PM NAPEF Board of Trustees Meeting Dorset
1:15 PM 2:30 PM First Timers Orientation Riverchase AB
3:00 PM 4:30 PM Opening: Annual Meeting Wynfrey ABC
6:00 PM 8:00 PM Welcome Reception - coffee & dessert Wyndsor Ballroom

FRIDAY, 8/28/2026

7:30 AM 9:00 AM Buffet Breakfast Wynfrey ABC
9:00 AM 10:15 AM Dave Mezzera: Parliamentary Potluck 1.5 CEU Riverchase A/B

9:00 AM 10:15 AM Loretta Tillery: The Case Part 1 - Navigating the Phases 
of a Successful Parliamentary Encounters 1.5 CEU Wyndsor Ballroom

9:00 AM 10:15 AM Jim Lawson: Constructive Procrastination 1.5 CEU Wynfrey D/E

9:00 AM 10:15 AM Eliza Kragh: Parliamentary Procedure and the Deaf 
Community: Building Inclusive Meetings 1.5 CEU-PR Avon 

10:15 AM 10:30 AM BREAK

10:30 AM 11:45 AM Al Gage: You Can’t Always Get What You Want - The 
Art of the Well-Timed No 1.5 CEU-PR Wynfrey ABC

12:00 PM 1:45 PM Lunch & Presentation
Commission on Credentialling  Wynfrey ABC

2:00 PM 3:15 PM
Steven Cook: The Art of War in Deliberative Assemblies -

Ethical Strategy and the Protection of the Process 
1.5 CEU-PR

Riverchase A/B

2:00 PM 3:15 PM
Roger Hanshaw: The Case Part 2 - The Relationship 

Between Parliamentary Procedure and Governing 
Statutes 1.5 CEU

Wyndsor Ballroom

2:00 PM 3:15 PM Carol Prahinski: Playing The Motions 1.5 CEUs Wynfrey D/E

2:00 PM 3:15 PM Kirby Glad: Important distinctions of “shall” “must” or 
“should” in Governing Documents. 1.5 CEU Avon 

3:00 PM 3:15 PM BREAK

3:30 PM 4:45 PM Kirk Overbey - Drafting Clear and Logical Bylaws (and 
Rules) 1.5 CEU-PR Riverchase A/B

3:30 PM 4:45 PM Helen McFadden: The Case Part 3 - Ethical 
Consideration in Parliamentary Practice 1.5 CEU-PR Wyndsor Ballroom

*All rooms are first come first seated. Pre-registration was only to assist us in guaging interest to
best accommodate members and does not entitle anyone to priority.



START END DESCRIPTION ROOM

3:30 PM 4:45 PM
Carl Silverman: Making letters of engagement and other 
parliamentarians’ client service agreements useful and 

legally enforceable. 1.5 CEU-PR
Wynfrey D/E

3:30 PM 4:45 PM Kevin Wendt: Introduction to Ethical Theory for 
Parliamentarians 1.5 CEU-PR Avon 

5:00 PM 6:00 PM NAPEF Annual Meeting Wynfrey ABC
6:15 PM 7:15 PM District 1 Meeting Devon
6:15 PM 7:15 PM District 2 Meeting Wyndsor Ballroom
6:15 PM 7:15 PM District 3 Meeting Riverchase A/B
6:15 PM 7:15 PM District 4 Meeting Yorkshire
6:15 PM 7:15 PM District 5 Meeting Hampshire
6:15 PM 7:15 PM District 6 Meeting Wynfrey D/E
6:15 PM 7:15 PM District 7 Meeting Dorset
6:15 PM 7:15 PM District 8 Meeting Avon 

SATURDAY 8.29.2026

7:30 AM 9:00 AM Buffet Breakfast Wynfrey ABC

9:00 AM 10:15 AM  Ramona Hill: The Case Part 4 -  Making Your Practice a 
Strategic Partnership 1.5 CEU Wyndsor Ballroom

9:00 AM 10:15 AM Lavon Moore & Kelly Lucas: ParliPartners: A Unique 
Approach to Group Mentoring 1.5 CEU-PR Wynfrey D/E

9:00 AM 12:00 PM Justin Pappano & Tim Wynn: Presiding Masterclass 
3.0 CEU Riverchase A/B

10:15 AM 10:30 AM BREAK

10:30 AM 11:45 AM C.J. Cavin: The Ethical Parliamentarian in the Age of AI
1.5 CEU-PR Wynfrey ABC

11:45 AM 1:30 PM Lunch Wynfrey ABC
1:45 PM 3:00 PM Barbara Proctor: Cooking Up Great Meetings 1.5 CEU Riverchase A/B

1:45 PM 3:00 PM
Donna Mitchell & Mark Apodaca: The Case Part 5 - 
Money Matters – Especially When It Goes Missing 

1.5 CEU-PR
Wyndsor Ballroom

1:45 PM 3:00 PM Miriam Simmons: A Quantum of Quorum 1.5 CEU Wynfrey D/E
3:00 PM 3:30 PM Break  Prefunction

3:30 PM 4:45 PM Dan Seibold: I Hate Your Bylaws-and You Do, Too! 
1.5 CEU Wynfrey ABC

5:30 PM 9:00 PM NAPEF Fundraiser Riverchase Ballroom
SUNDAY, 8.30.2026

7:30 AM 9:00 AM Buffet Breakfast Wynfrey ABC

9:30 AM 11:30 AM
RRA Authorship Team: Geoff Alan, PRP, Thomas 

(Burke) Balch, PRP, Daniel E. Seabold, PRP - Robert's 
Rules As a Living Document

Wynfrey ABC


